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March 29, 2018

The Honorable Mary Kay Sigaty
Chairperson, Howard County Council
3430 Courthouse Drive

Ellicott City, MD 21043

Dear Chairperson Sigaty,

| am pleased to present my proposed Fiscal Year 2019 Capital Improvement Program for Howard
County. Building upon the last three years, this budget continues to support our residents’ priorities in
the areas of education, public safety, transportation, infrastructure and community services. | would
like to acknowledge the many residents and community leaders representing local nonprofits and
agencies who provided their input during our town halls and public hearings.

The proposed FY 2019 capital budget totals $164.7 million, with $97.4 million coming from General
Obligation (GO) bonds. As you know, the Spending Affordability Advisory Committee recommended a
GO bond authorization of $75 million, lower than their $85 million recommendation of the past two
years and significantly lower than our historical level. | greatly appreciate the Committee’s focus on the
County’s limited capacity to finance capital projects, which is further constrained by a slowdown of
revenues in FY 2019.

| also fully support maintaining fiscal discipline to keep the county’s debt burden at a manageable level.
However, we cannot ignore certain critical infrastructure needs that must be addressed immediately. In
particular, with a $12.3 million decline in State aid to Howard County Public School System (HCPSS)
capital projects, | decided to make a one-time boost in County contributions to fill the gap and keep
important projects moving forward. | am mindful of the need to keep our debt service at an affordable
level and have no intention of maintaining this level of GO funding continuously in future years.

Education and Opportunity

Education continues to be our top priority. This proposed capital budget provides funds to secure our
schools, renovate aging school buildings, build new schools to meet enrollment growth, improve
technology and support systemic renovations.

The FY 2019 proposed HCPSS capital budget totals $63.7 million, including $54.9 million in County and
$8.7 million in State funding. County funding consists of $47.9 million in GO bonds, an increase of 36.9
percent over FY 2018, and the highest level in nearly a decade, along with $7.0 million in transfer taxes.
The increase in County funding was necessary to help mitigate a significant reduction of State funding so
that we could keep critical projects moving forward.

After a recent HCPSS security assessment determined that not all high school buildings are fully secure, |
made it a priority to enhance security by providing $1.1 million to secure school entrances. This
infrastructure investment coupled with resources provided in the operating budget will keep our
students and staff safe. Funding is also provided to help complete the Waverly Elementary School



Renovation/Addition project ($4.0 million) and construction of the
42 elementary school, Hanover Hills Elementary, ($8.1 million) to
accommodate the growing number of children in the northeastern
and southeastern regions of the county.

The budget significantly accelerates the new 13 high school ($6.7
million) with planning and design starting in FY 2019 and
completion expected in 2023, four years earlier than the
completion date of 2027 in last year’s budget. This new high school
will be designed to accommodate enrollment projections with a
proposed capacity of 1,615 students. The budget also moves up the
start of Hammond High School Renovation/Addition ($4.0 million)
from FY 2023 to FY 2019 based on a recently completed high school
capacity needs assessment. Matching funds for replacement of
Talbott Springs Elementary School were rejected by the State.
Therefore, | am proposing $2.6 million to start renovation/addition

Enhancement of Security

at School Buildings

Waverly Elementary School
Renovation/Addition

The New Hanover Hills
Elementary School
Hammond High School
Renovation/Addition
Planning/Design for

the 13" High School

Talbott Springs Elementary
School Renovation/Addition
Howard Community College
Nursing Building Renovation

work while we await the decision of an appeal HCPSS has filed with the State.

The FY 2019 budget also includes significant County investment in HCPSS systemic renovations (521.3

million), covering enhanced security at high schools, special education needs, indoor environmental

quality improvements, and various HVAC and renovation projects.

Moreover, the County continues to support existing and future school site land acquisition needs.
Additional school site funding of $3.8 million will complete the acquisition of the Mission Road school

site and advance the acquisition of land for an elementary school site in the Turf Valley neighborhood of

Ellicott City.

Our commitment to education continues with projects for Howard Community College (HCC) and the
Howard County Library System. Last year, HCC opened a much-needed Science, Engineering and

Technology building with County support. In FY 2019, $11.2 million in County funding is included for
completion of the Nursing building renovation and other improvements on the campus. Earlier this year,
we finished the renovation of the East Columbia Library and opened the Elkridge Library and 50+ Center.
In addition, planning, design and some construction work is expected to commence at the Glenwood

Library with prior appropriation.

Transportation and Revitalization

Road Resurfacing and Sidewalks
Bike Projects

Bus Stop Improvements

e Stormwater Management Plan

Our PAYGO Capital Funds include $6.0 million to continue
addressing road resurfacing needs, allowing the County to pave
approximately 36 miles of roads.

This year’s budget includes $1.1 million in County and grant
funding, the largest single year investment ever dedicated

solely to bicycle infrastructure. These funds provide the next step in completing BikeHoward Express, an
integrated 48-mile network of bicycle infrastructure. Developing this network will provide significant

economic, environmental, and health benefits for our community.




Since July 2017, we have completed improvements at 38 bus stops including new shelters and upgrades
to existing shelters, new accessible concrete pads and sidewalks. An additional 35 stops will be
completed by the end of June 2018. For FY 2019, we will improve an additional 41 bus stops.

We have worked diligently over the past several years to improve the County’s water quality and
continue to be one of the leaders in the State. During the past several years, we treated more than
1,400 impervious acres with best management practices to limit the amount of nitrogen, phosphorus,
and sediment that have entered our waterways. We are also working to mitigate flooding in the Tiber-
Hudson Watershed and protect our treasured Ellicott City from future storms. This includes storm drain
improvements and the continued design of stormwater retention facilities identified in the 2017
Hydrologic and Hydraulic Analysis. This year’s proposed County funding of $17.1 million will allow us to
continue to move expeditiously on these projects.

Recreation and Parks

This year’s capital budget includes $5.0 million for the design and construction of a swimming pool
at the North Laurel Community Center. The community has requested
this pool for many years, and | am pleased to be able to make this e North Laurel Pool
project a reality. e Troy Park

e Blandair Regional Park

County funding of $1.5 million is provided to complete construction of
the lighted synthetic turf stadium field at Troy Park and complete the design of the maintenance
building that will serve the needs for this highly used Regional Park.

I’'m proud of our recent completion of Phase Il of the Blandair Park master plan, which allowed us to
build two synthetic turf baseball fields and five tennis courts. The FY 2019 budget provides $3.2 million
in County and Program Open Space funds to continue construction of Phase Ill, which includes the
much-awaited “Playground for All” for children of various abilities and a maintenance building that will
serve the entire 300-acre park. The budget also provides funding for the design of Phase IV, which will
feature a festival lawn, a children’s garden, a large pavilion and restroom, and much needed parking
spaces.

Human Services and Public Safety

As the senior population in the County grows rapidly, we will continue
e Florence Bain 50+ Center to strengthen services and facilities that benefit our older adults. The
e Community Resources newly expanded Elkridge 50+ Center that opened in March will

Cam!:)us ] provide additional programing opportunities and expanded services.
* EUbI'C S:fe;y Radio This budget includes $1.4 million for the design and renovation of the

ystem Enhancements Florence Bain 50+ Center, the most actively used 50+ Center in the
e Waterloo and North . . . .
e ) County. Prior year funding will be used to plan and design an
Columbia Fire Stations .
expanded East Columbia 50+ Center.

We continue our efforts to expand the Community Resources Campus. Just this week, the campus took
an important step forward when the State’s Board of Public Works approved the co-relocation of the
County’s Department of Social Services to offices at the new campus. Our vision of consolidating
services to the campus is making it easier for our residents to get the services they need without having
to travel all over the county.



Our capital budget also continues to address the needs of police, fire and emergency operations. The
budget includes $5.9 million as the third-year effort in a multi-year project to complete the replacement
and upgrade of the public safety radio system.

Just last week, the new Elkridge Fire Station opened. Moving forward, the County is in the process of
finalizing the acquisition of State property to construct the Waterloo Fire Station. This project will help
address increased growth in the Route 1 corridor. This budget also allows design and planning for a new
fire station in North Columbia. The station will provide Columbia and surrounding areas with a new fire
station that is strategically located to provide improved services. It will also serve as a temporary
coverage of the downtown Columbia area during the planned Banneker Station reconstruction.

Business and Economic Development

o Gateway
Innovation Center

o New Circuit
Courthouse P3 Project

| have put a strong emphasis on embracing a culture of innovation
across the County. This capital budget supports these goals by creating
Howard County’s Gateway Innovation Center.

Supporting our long-term vision of turning the Gateway complex into an
Innovation District, the Gateway Innovation Center will consolidate the Economic Development
Authority, the Maryland Center for Entrepreneurship (MCE) and the Howard County Tech Council into
one building, while providing additional room to create innovations labs, a new technology accelerator
and space for additional incubator companies. This next step will be the catalyst to jump start the
Innovation District by bringing in private investment to support our growing industries. The FY 2019
budget includes $3.0 million to start the design and begin renovations at the Gateway Innovation
Center. The County systemic facility improvement project will renovate leased space to move certain
agencies out of the Gateway building, leaving space to be occupied by the MCE.

| am pleased that the Court House P3 (public-private-partnership) project is moving ahead on schedule.
The Request for Proposal was issued to three short-listed bidders with internationally known companies
in the field. Before the summer, a proposal is expected to be selected and the multi-year service
contract is expected to be presented for approval to the County Council by the fall of 2018. | am highly
confident this innovative approach will produce a much-needed facility that benefits the County.
Similarly, the County systemic facility improvement project includes funding to renovate leased space to
move existing agencies out of the Dorsey building, which is the targeted site for the new Court House.

As you review my proposed capital budget, | hope that you will appreciate the careful planning and
attention to detail that we have given to the many existing and new projects. While holding the line on
taxes and by keeping our debt service affordable, we have proposed projects that will support our
shared goals of a county that endorses a live, learn, work and play approach.

If you have questions during your review, please do not hesitate to contact me or my staff for
assistance.

Sincerely,

Allan H. Kittleman
County Executive



2019 New Capital Projects

GENCO-GENERAL COUNTY PROJECTS (5)

C0358-FY2019 NORTH LAUREL
COMMUNITY POOL

C0360-FY2019 REAL ESTATE
PLANNING AND DESIGN

C0359-FY2019 TURF VALLEY
SCHOOL SITE ACQUISITION

C0362-FY2019 GATEWAY
INNOVATION CENTER
RENOVATION

A project to construct a swimming pool at North Laurel Park.

This project will provide funding for expenses related to potential properties that become available and meet the future
needs of the County to serve the public interest and no funded Capital Project exists. The project will also serve as a
transfer source and to resolve other acquisition issues on projects that were closed or on those not funded by the
Enterprise Fund. This shall include title and appraisal reports, surveys, environmental assessments, and all costs
associated with and required for the acquisition of property.

A project to purchase land for a new elementary school in the Turf Valley neighborhood of Ellicott City. It will include all
costs associated with the land acquisition.

A project for renovations of the Gateway Building located at 6751 Columbia Gateway Drive to facilitate the implementation
of the Gateway Innovation Center.

C0363-FY2019 LINWOOD SCHOOL A project to construct a parking lot adjacent to Linwood School site located on Martha Bush Drive in Ellicott City.

PARKING LOT

EDUC-SCHOOL SYSTEM PROJECTS (8)

E1044-FY2019 SYSTEMIC
RENOVATIONS

E1045-FY2019 RELOCATABLE
CLASSROOMS

E1046-FY2019 ROOFING

E1048-FY2019 TECHNOLOGY

Improvements and installation of systemic renovations at various school sites, including projects of a critical nature such as
sprinkler repair, HVAC repair, window replacement, vehicles including but not limited to dump trucks, and other projects in
support of the local CIP outlined in the HCPSS Comprehensive Maintenance Plan, as well as emergent projects on school
properties. For larger systemic renovation projects (see schools listed in the remarks section) the complete scope of these
projects are defined by the BOE approved construction documents (CD) brochure (see Policy 6020 for complete description
of process) and any change orders approved subsequent to submittal of the CD brochure.

This request will provide funds for the relocation of existing portable classrooms or purchase of new portable classrooms to
be placed at schools in need of additional capacity in August 2018. Relocation includes moving the buildings as well as
installation of support services that make the buildings functional classrooms.

Reroofing for various schools including design and construction of repairs to existing roofs, old roof removal, new flashing
and drains, and installation of new roofing structure and material.

A capital project to provide and sustain a viable technology infrastructure consistent with the HCPSS technology plan at
various school sites.
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2019 New Capital Projects

E1049-FY2019 DUNLOGGIN MS
RENOVATION/ADDITION

E1050-FY2020 CLARKSVILLE ES
ADDITION

E1051-FY2024 MS/HS CAREER
DEVELOPMENT CENTER

E1047-FY2020 SITE ACQUISITION
AND CONSTRUCTION RESERVE

SEWER-SEWER PROJECTS (1)

S6600-FY2019 WATER AND
WASTEWATER FACILITIES
CAPITAL REPAIRS AND
UPGRADES

A project to expand educational program spaces with 97 seats of new capacity and renovate the existing facility. This
project calls for an expasion of the educational program spaces and renovation of the existing facility. The renovation will
include a complete systemic renovation of the existing building including new electrical, mechanical, plumbing, technology,
roofing and life safety systems. The 97 seats of additional classroom space and core infrastructure space will allow the
building to operate effctively at the larger capacity. Interior spaces will be reconfigured, new finishes provided, accessibility
improved, and new spaces added as required to bring the facility into compliance with renovation specifications. The
complete scope of this project is defined by the BOE approved construction documents (CD) brochure (see Policy 6020 for
complete description of process) and any change orders approved subsequent to submittal of the CD brochure.

The Clarksville Elementary School project will expand educational program spaces with 150 seats of new capacity for a
new Elementary Regional Language Immersion Program. The program is under development and project details are
forthcoming. The complete scope of this project will be defined by the BOE approved construction documents (CD)
brochure (see Policy 6020 in the Supporting Data Section for a complete description of the process) and any change orders
approved subsequent to submittal of the CD brochure.

The MS/HS Career Development Center project will replace the aging Applications and Research Lab (ARL) school with a
larger, more modern facility to facilitate the expansion of educational spaces to meet the growing curriculum. The complete
scope of this project would be defined by the BOE approved construction documents (CD) brochure (see Policy 6020 in the
Supporting Data Section for a complete description of the process) and any change orders approved subsequent to
submittal of the CD brochure.

This account is a contingency fund for site acquisition and school construction at various school sites. Recent emergent
maintenance requirements have strained the school system's existing construction contingency accounts and additional
funding is required to ensure that urgently needed repairs can be completed without delay.

A project [program] to repair or upgrade existing water or sewer facilities. Work may also include the performance of
energy audits, alternative power source upgrades and/or the installation of energy conservation techniques at existing
water or sewer facilities.

14 Total New Projects for Budget Year 2019
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HOW TO READ THE CAPITAL BUDGET

There is a Program Summary page in the beginning of the budget. It is organized to show where the money comes from and the level of effort
given to major elements of the Plan Howard 2030 including the cumulative Capital Improvement Program

The budget book is organized in alpha-numeric order following the alpha codes shown in the Table of Contents. The projects in each alpha group

are then presented in numeric order.

Each category of projects is summarized in the initial pages for that group. They represent a type of project. Projects with specific locations are

shown on a detail map.

In the presentation of the budget detail for each capital project, the display of the project number and title appears on both parts of a two-part form

with the following information:
PART A

DESCRIPTION in general terms of what is to be ultimately funded
JUSTIFICATION of need, why, or the objective being met
REMARKS gives further details or statistics

SCHEDULE of major milestones by fiscal year timeframe

OPERATING BUDGET IMPACT estimates cost after project is
completed

MAP depicts a specific site or a County-wide project

PART B

A matrix which vertically adds elements of the project development
and funding sources which match at the horizontal row Total Project
Expenditures with columns to show:

PRIOR APPROPRIATION shows dollars funded in previous budget
years

FISCAL ‘200_' BUDGET shows dollars being acted-on in this > =
fiscal year

APPROPRIATION TOTAL is the sum of the Prior Appropriation and
this Fiscal year

FIVE YEAR CAPITAL PROGRAM is a projection of needs 6 t010
years into the future

TOTAL PROJECT combines prior, this fiscal year, and projected
future dollars

PROJECT STATUS shows major milestones which have been
accomplished and how much of the prior appropriation has been
spent up to February of the current fiscal year.

March 23, 2018 Howard County, MD Version : Executive Proposed



Capital Budget Revenues

CAPITAL BUDGET REVENUE FUNDING TYPE CODES

A = Aid for Schools
State Inter Agency Committee contribution

B = Bonds, general obligation or short term instruments
Part of affordability limit calculation

C = Cash (Utility Enterprise Fund)

Ad valorem and associated interest income

D = Developer Contribution
Either through Agreement or obligation

E = Excise Tax
Dedicated annual tax collected and associated interest income

G = Grant (defined in 'Remarks' on project sheets)
State or Federal monies; POS, FHWA, ISTEA, etc

| = In - Aid of Construction (Utility Enterprise Fund)
Building permit fee to support infrastructure

M = Metro District Bonds (Utility Enterprise Fund)
Not part of affordability % calculation

L = Lease
Lease

O = Other (defined in 'Remarks' on project sheets)

Race Track funds, Special interest group contribution,Fines, assessments,
fees, reimbursement

P = Pay as you go
General fund cash on a year by year basis

R = Stormwater Utility (Watershed Protection and Restoration fund)

S = Storm Drain Fund & Storm Water Mgmnt Fees
(defined in 'Remarks' on project sheets)

Down stream off property improvement fund by drainage area or
Fee paid in lieu of constructing a retention facility

T = Transfer Tax
% of total collected annually dedicated to education, fire service, parks

U = Utility Enterprise Fund (Summary Level)
‘C’, ‘I', ‘M’= from above combined

W = Water Quality State Bond Loan

Bonds floated by State for better rate, we repay as if our own
Not part of affordability % calculation

X = Excise tax backed Bonds — 'Non GO Bonds'

Supported borrowing based on dedicated revenue stream
Not part of General obligation Bond affordability limit calculation

Z = Education Excise tax backed Bonds
Supported borrowing based on dedicated revenue stream

CC = College revenue backed Bonds
Supported borrowing based on fee-based revenue stream

March 23, 2018
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Howard County, MD

Capital Program Summary

(In Thousands of $)

5Yr Capital
PRIOR FISCAL 2019 TOTAL Improvement Extended

Appropriation Budget Appropriation Program Program Total TOTAL PROJECT
EDUCATION 725,639 84,806 810,445 635,563 462,796 1,908,804
GENERAL COUNTY PROGRAM 700,986 29,656 730,642 424,532 38,483 1,193,657
OTHER PROGRAMS 170,608 0 170,608 0 0 170,608
RECREATION PARKS 193,138 10,571 203,709 49,920 30,000 283,629
TRANSPORTATION 480,533 44,340 524,873 456,985 182,100 1,163,958
WATER and SEWER 673,837 -4,673 669,164 175,046 40,244 884,454
2,944,741 164,700 3,109,441 1,742,046 753,623 5,605,110

Revenues
BONDS 939,007 97,400 1,036,407 931,931 364,858 2,333,196
COLLEGE REVENUE BACKED BOND 7,717 0 7,717 0 0 7,717
DEVELOPER CONTRIBUTION 38,018 6,005 44,023 13,440 0 57,463
EDUCATION EXCISE BONDS 39,923 0 39,923 0 0 39,923
EXCISE TAX 18,522 0 18,522 0 0 18,522
EXCISE TAX BACKED BONDS 157,977 -175 157,802 2,000 0 159,802
GRANTS 212,199 19,664 231,863 96,115 44,350 372,328
IN-AID of CONSTRUCT UTILITIES 26,269 1,730 27,999 23,485 10,492 61,976
LEASE 29,400 0 29,400 0 0 29,400
METRO DISTRICT BOND 459,177 -16,092 443,085 114,131 17,740 574,956
OTHER SOURCES 269,077 15,776 284,853 159,625 86,100 530,578
PAY AS YOU GO 99,748 6,795 106,543 72,093 56,252 234,888
STATE AID for SCHOOLS 180,909 8,743 189,652 185,221 119,519 494,392
STORM DRAINAGE FUND 2,465 0 2,465 275 0 2,740
STORWATER UTILTY FUNDING 39,292 5,765 45,057 25,000 6,000 76,057
TIF BONDS 120,000 0 120,000 30,000 0 150,000
TRANSFER TAX 133,931 11,100 145,031 53,300 36,300 234,631
UTILITY CASH 142,974 7,989 150,963 35,430 12,012 198,405
WATER QUALITY State Bond Loan 28,136 0 28,136 0 0 28,136
2,944,741 164,700 3,109,441 1,742,046 753,623 5,605,110
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Howard County, MD
Executive Proposed 2019 Capital Budget by Source of Funds

(In Thousands of $)

MD Storm Water Storm
] Current Pay Ex. Ed Excise School Drain GO Dev Trans Utility Quality Metro  water TIF Mast.
Program Title FY Go__Bonds Bonds PSIAC _Fund Bonds Contrib. Other Grants Tax _Fund Bonds Bonds  Utility IAC Bonds Lease

Bridge 2,415 300 0 0 - - 1,825 - 30 260 - - - - - - - -
Improvements
Storm Drainage 23,795 - 0 0 - - 3,580 - 12,550 1,900 - - - - 5,765 - - -
Road Resurfacing 6,750 6,000 0 0 - - - - - 750 - - - - - - - -
Road Construction 4,950 - -175 0 - - 3,985 1,190 - (50) - - - - - - - -
Sidewalk/Curb 4,795 345 0 0 - - 3,660 - 650 140 - - - - - - - -
Projects
Traffic 1,635 100 0 0 - - 900 630 70 (65) - - - - - - - -
Improvements
General County 33,041 50 0 0 - - 24,280 165 5,050 1,696 - - - 1,800 - - - -
Fire 1,200 - 0 0 - - 1,100 - (2,200) - 2,300 - - - - - - -
Library (5,000) - 0 0 - - (5,000) - - - - - - - - - - -
Police 415 - 0 0 - - 415 - - - - - - - - - - -
Recreation & Parks | 10,571 - 0 0 - - 3,480 20 126 5,145 1,800 - - - - - - -
Sewer (4,200) - 0 0 - - - 1,000 (500) - - 1,660 - (8,090) - 1,730 - -
Water (473) - 0 0 - - - 3,000 - - - 6,329 - (9,802) - - - -
Board of Education | 63,669 - 0 0 8,743 - 47,926 - - - 7,000 - - - - - - -
Community College | 21,137 - 0 0 - - 11,249 - - 9,888 - - - - - - - -

Total Capital 164,700 6,795 -175 0 8,743 0 97,400 6,005 15,776 19,664 11,100 7,989 0 (16,092) 5,765 1,730 O -
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Howard County, MD

Executive Proposed 2019 Year Capital Improvement Program Summary

(In Thousands of $)

Prior Fiscal 2019 Total
Program Title Appropriation Budget Appropriation Fiscal 2020 Fiscal 2021 Fiscal 2022 Fiscal 2023 Fiscal 2024 Total

Bridge Improvements 19,954 2,415 22,369 1,700 1,300 300 - - 25,669
Storm Drainage 134,979 23,795 158,774 45,625 41,000 38,100 36,600 37,800 357,899
Road Resurfacing 56,127 6,750 62,877 13,750 13,830 13,950 13,830 13,950 132,187
Road Construction 229,530 4,950 234,480 41,550 68,655 14,700 250 3,250 362,885
Sidewalk/Curb Projects 19,165 4,795 23,960 9,625 9,505 8,350 8,500 8,500 68,440
Traffic Improvements 20,778 1,635 22,413 1,580 5,285 3,135 2,135 230 34,778
General County 610,394 33,041 643,435 99,183 80,772 53,746 38,019 32,850 948,005
Fire 50,065 1,200 51,265 6,530 300 300 300 300 58,995
Library 36,927 (5,000) 31,927 1,135 5,699 33,447 2,575 - 74,783
Police 3,600 415 4,015 1,570 3,665 42,811 19,650 1,680 73,391
Recreation & Parks 193,138 10,571 203,709 13,220 8,350 12,150 11,275 4,925 253,629
Agricultural Preservation 170,608 - 170,608 - - - - - 170,608
Sewer 453,577 (4,200) 449,377 37,320 32,165 15,290 7,285 5,680 547,117
Water 220,260 (473) 219,787 40,319 12,477 11,182 6,914 6,414 297,093
Board of Education 603,735 63,669 667,404 99,960 100,422 108,626 106,299 112,056 1,194,767
Community College 121,904 21,137 143,041 14,676 14,998 27,407 27,809 23,310 251,241

Total Capital 2,944,741 164,700 3,109,441 427,743 398,423 383,494 281,441 250,945 4,851,487
March 23, 2018 Howard County, MD Version : Executive Proposed



Executive Proposed Capital Budget Extended Summary For Fiscal Year 2019

Howard County, MD

(In Thousands of $)

Total
Extended
Appropriation 5 Yr Capital Capital
Program Title Total Program Fiscal 2025 Fiscal 2026 Fiscal 2027 Fiscal 2028 Program
Bridge Improvements 22,369 3,300 - - - - 25,669
Storm Drainage 158,774 199,125 25,600 26,800 25,600 26,800 462,699
Road Resurfacing 62,877 69,310 13,750 13,750 13,750 13,750 187,187
Road Construction 234,480 128,405 - - - - 362,885
Sidewalk/Curb Projects 23,960 44,480 5,500 5,500 5,500 5,500 90,440
Traffic Improvements 22,413 12,365 100 100 100 - 35,078
General County 643,435 304,570 12,500 11,387 5,285 861 978,038
Fire 51,265 7,730 300 300 300 300 60,195
Library 31,927 42,856 - - - - 74,783
Police 4,015 69,376 5,750 1,500 - - 80,641
Recreation & Parks 203,709 49,920 18,900 11,100 - - 283,629
Agricultural Preservation 170,608 - - - - - 170,608
Sewer 449,377 97,740 5,055 5,055 5,055 5,055 567,337
Water 219,787 77,306 5,006 5,006 5,006 5,006 317,117
Board of Education 667,404 527,363 100,049 103,933 101,048 81,341 1,581,138
Community College 143,041 108,200 14,085 26,260 22,240 13,840 327,666
Total Capital 3,109,441 1,742,046 206,595 210,691 183,884 152,453 5,605,110
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Executive Proposed 2019 5 Year Capital Budget Revenue Summary

Source Prior Approp  Current FY 2020 2021 2022 2023 2023 Total
BONDS 939,007 97,400 194,256 235,963 205,395 161,392 134,925 1,968,338
COLLEGE REVENUE BACKED BOND 7,717 0 0 0 0 0 0 7,717
DEVELOPER CONTRIBUTION 38,018 6,005 4,630 560 4,560 560 3,130 57,463
EDUCATION EXCISE BONDS 39,923 0 0 0 0 0 0 39,923
EXCISE TAX 18,522 0 0 0 0 0 0 18,522
EXCISE TAX BACKED BONDS 157,977 -175 2,000 0 0 0 0 159,802
GRANTS 212,199 19,664 19,000 9,165 27,350 17,250 23,350 327,978
IN-AID of CONSTRUCT UTILITIES 26,269 1,730 6,263 6,213 5,763 2,623 2,623 51,484
LEASE 29,400 0 0 0 0 0 0 29,400
METRO DISTRICT BOND 459,177 -16,092 55,465 33,443 13,573 6,575 5,075 557,216
OTHER SOURCES 269,077 15,776 32,425 32,675 28,975 36,525 29,025 444,478
PAY AS YOU GO 99,748 6,795 14,431 14,695 14,436 14,230 14,301 178,636
STATE AID for SCHOOLS 180,909 8,743 38,537 46,173 60,856 21,335 18,320 374,873
STORM DRAINAGE FUND 2,465 0 275 0 0 0 0 2,740
STORMWATER UTILTY FUNDING 39,292 5,765 5,800 4,800 4,800 4,800 4,800 70,057
TIF BONDS 120,000 0 30,000 0 0 0 0 150,000
TRANSFER TAX 133,931 11,100 9,750 9,750 11,650 11,150 11,000 198,331
UTILITY CASH 142,974 7,989 14,911 4,986 6,136 5,001 4,396 186,393
WATER QUALITY State Bond Loan 28,136 0 0 0 0 0 0 28,136
Total 2,944,741 164,700 427,743 398,423 383,494 281,441 250,945 4,851,487

March 23, 2018
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Fiscal Year 2019 Budget Summary

Project#
C0351

C0362
E1024
E1043
F5976
M0536
MO0550
N3102
N3962
N3963
P4928
S6232
S6274
S6600
T7107
T7108
w8322

Project#
B3831

E1028
E1035
F5964
J4206
K5064

Columbia Area FY 2019 Capital Projects Map
Name

FY2017 HARRIET TUBMAN REMEDIATION and RESTORATION
FY2019 GATEWAY INNOVATION CENTER RENOVATION
FY2023 HAMMOND HIGH SCHOOL RENOVATION/ADDITION
FY2019 TALBOTT SPRINGS ELEM SCHOOL RENOVATION/ADDITION
FY2018 NORTH COLUMBIA FIRE STATION
FY2015 NURSING and ST BUILDING RENOVATIONS
FY2017 SYSTEMIC RENOVATIONS
FY2000 BLANDAIR REGIONAL PARK
FY2008 CENTENNIAL PARK IMPROVEMENTS
FY2009 PATHWAY and TRAIL REHAB and EXPANSION
FY2015 NEW/THIRD POLICE STATION & MODERNIZATION OF FACILITIES
FY2001 SEWER CORROSION CORRECTION PROGRAM
FY2015 UPPER LITTLE PATUXENT PARALLEL SEWER
FY2019 WATER AND WASTEWATER FACILITIES CAPITAL REPAIRS AND UPGRADES
FY2014 DOWNTOWN COLUMBIA PATUXENT BRANCH TRAIL EXTENSION
FY2016 CLARKSVILLE-RIVER HILL STREETSCAPE IMPROVEMENTS
FY2013 WILDE LAKE WATER MAIN STUDY and REHABILITATION
Elkridge Area FY 2019 Capital Projects Map
Name
FY2007 RIVER ROAD BRIDGE-ROCKBURN (HO0-6)
FY2016 NEW ELEMENTARY SCHOOL #42
FY2019 NEW HIGH SCHOOL #13
FY2012 FIRESTATION ONE RELOCATION
FY2007 MONTEVIDEO ROAD IMPROVEMENTS
FY2017 MISSION ROAD SIDEWALK

March 23, 2018 Howard County, MD

Version : Executive Proposed



Fiscal Year 2019 Budget Summary

Elkridge Area FY 2019 Capital Projects Map
S6284 FY2013 DEEP RUN/SHALLOW RUN INTERCEPTOR IMPROVEMENTS

W8300 FY2011 LEVERING AVENUE WATER MAIN
w8303 FY2018 ANDERSON AVE/MOUND STREET WATER MAIN
W8305 FY2018 LANDING ROAD WATER MAIN LOOP
Ellicott City Area FY 2019 Capital Projects Map
Project# Name
B3860 FY2016 CARROLL MILL ROAD BRIDGE REPLACEMENT (H0-23)
C0182 FY1985 PUBLIC SAFETY EDUCATION CENTER
C0290 FY2019 COURTHOUSE RENOVATION/REPLACEMENT
C0299 FY2005 WASTE MANAGEMENT IMPROVEMENTS
C0337 FY2014 ELLICOTT CITY IMPROVEMENTS and ENHANCEMENTS
C0359 FY2019 TURF VALLEY SCHOOL SITE ACQUISITION
C0363 FY2019 LINWOOD SCHOOL PARKING LOT
D1112 FY1997 DAVIS AVE AREA DRAINAGE IMPROVEMENTS
E0973 FY2003 WAVERLY ELEM RENOVATION/PHASE 1l ADDITION
J4155 FY2012 MARRIOTTSVILLE RD SAFETY IMPROVEMENTS
K5065 FY2018 DONCASTER DRIVE SIDEWALK
N3977 FY2019 KIWANIS PARK EXTENSION
S6283 FY2013 TIBER/SUCKER BRANCH INTERCEPTOR IMPROVEMENTS
56285 FY2017 MD108 PUMP STATION OUTFALL IMPROVEMENTS
North Laurel Area FY 2019 Capital Projects Map
Project# Name
C0344 FY2016 SOUTHEAST INFRASTRUCTURE IMPROVEMENTS
D1150 FY2005 HIGH RIDGE DRAINAGE
J4202 FY2004 STEPHENS ROAD IMPROVEMENTS
56280 FY2013 HAMMOND/PATUXENT INTERCEPTOR IMPROVEMENTS

March 23, 2018 Howard County, MD Version : Executive Proposed



Fiscal Year 2019 Budget Summary

North Laurel Area FY 2019 Capital Projects Map

S6286 FY2013 DORSEY RUN PUMP STATION UPGRADE
w8320 FY2013 WHISKEY BOTTOM PUMP STATION RELOCATION
Savage Area FY 2019 Capital Projects Map
Project# Name
C0352 FY2017 SITE ACQUISITION FOR SCHOOL SITES AND ELEVATED WATER STORAGE
FACILITIES
D1140 FY2005 PINE TREE/GLEN COURT STORM DRAIN SYSTEM
J4148 FY2000 DORSEY RUN ROAD EXTENSION
J4241 FY2011 US RT 1 RT 175 to MONTEVIDEO ROAD
N3957 FY2003 TROY PARK & HISTORIC REHABILITATION
56264 FY2008 LPWRP CAPITAL REPAIRS
56294 FY2015 ANNAPOLIS JUNCTION PUMPING STATION RENOVATION
S6295 FY2016 LPWRP 8th ADDITION BIOSOLIDS PROCESSING FACILITIES
W8262 FY2004 GUILFORD ELEVATED WATER TANK
Scaggsville Area FY 2019 Capital Projects Map
Project# Name
B3838 FY2006 PINDELL SCHOOL ROAD BRIDGE (H0-106)
J4142 FY1998 HALL SHOP ROAD IMPROVEMENTS
Western County Area FY 2019 Capital Projects Map
Project# Name
B3858 FY2019 PFEFFERKORN ROAD BRIDGE (HO-31)
D1161 FY2019 SHAFFERSVILLE ROAD CULVERT REPLACEMENT
D1168 FY2015 MORGAN WOODBINE ROAD SLOPE STABILIZATION
F5972 FY2008 RURAL FIRE PROTECTION PROGRAM
J4239 FY2014 OLD ROXBURY ROAD
March 23, 2018 Howard County, MD Version : Executive Proposed
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Howard County, MD
FY2019 Executive Proposed Capital Budget
Program: BRIDGE PROJECTS

Project Information Funding Prior Appro. FY 2019 Total Fiscal Fiscal Fiscal Fiscal Fiscal Total
Source Budget  Budget Budget Budget Budget
2020 2021 2022 2023 2024
B3831 FY2007 RIVER ROAD BRIDGE-ROCKBURN (HO- B 1,425 100 1,525 0 0 0 0 0 1,525
6)
A project for the design and construction of a replacement Total 1,425 100 1,525 0 0 0 0 0 1,525
structure for the River Road bridge over Rockburn Branch.
B3835 FY2006 HENRYTON ROAD BRIDGE (H0-105) B 755 0 755 0 0 0 0 0 755
A project for the design and construction of a replacement
bridge for the Henryton Road bridge over a tributary to the G 960 0 960 0 0 0 0 0 960
Patapsco River.
Total 1,715 0 1,715 0 0 0 0 0 1,715

B3838 FY2006 PINDELL SCHOOL ROAD BRIDGE (HO- B 1,535 100 1,635 0 0 0 0 0 1,635
106)
A project for the design and construction of a replacement Total 1,535 100 1,635 0 0 0 0 0 1,635

structure for the Pindell School Road bridge over
Hammond Branch.

B3849 FY1996 DAISY ROAD BRIDGE (HO0-38) B 767 0 767 0 0 0 0 0 767
A project for the design and construction of a replacement
bridge and roadway tie-ins. D 42 0 42 0 0 0 0 0 42
G 1,400 0 1,400 0 0 0 0 0 1,400
P 65 0 65 0 0 0 0 0 65
Total 2,274 0 2,274 0 0 0 0 0 2,274
B3850 FY2001 STRUCTURE INSPECTION PROGRAM B 200 0 200 0 0 0 0 0 200
A project to inspect Howard County bridges in accordance
with the federally mandated National Bridge Inspection P 1,530 300 1,830 0 300 0 0 0 2,130
Standards.
Total 1,730 300 2,030 0 300 0 0 0 2,330
B3853 FY2000 EMERGENCY STRUCTURE B 3,395 1,000 4,395 0 0 0 0 0 4,395
RECONSTRUCTION
A fund for Howard County to undertake construction and G 1,290 260 1,550 0 0 0 0 0 1,550
repair of bridges, culverts and retaining walls requiring
prompt action. (0] 0 30 30 0 0 0 0 0 30
P 44 0 44 0 0 0 0 0 44
Total 4,729 1,290 6,019 0 0 0 0 0 6,019

March 23, 2018 Howard County, MD Version : Executive Proposed



Howard County, MD
FY2019 Executive Proposed Capital Budget
Program: BRIDGE PROJECTS

Project Information Funding Prior Appro. FY 2019 Total Fiscal Fiscal Fiscal Fiscal Fiscal Total
Source Budget  Budget Budget Budget Budget
2020 2021 2022 2023 2024

B3857 FY2001 SYSTEMIC STRUCTURE B 1,580 300 1,880 100 0 0 0 0 1,980
IMPROVEMENTS
A project for specialized renovation items for bridges and P 516 0 516 0 0 0 0 0 516
retaining walls throughout the County.

Total 2,096 300 2,396 100 0 0 0 0 2,496
B3858 FY2019 PFEFFERKORN ROAD BRIDGE (HO-31) B 0 275 275 100 1,000 0 0 0 1,375
A project for the design and construction of a bridge
replacement for Pfefferkorn Road over Middle Patuxent Total 0 275 275 100 1,000 0 0 0 1,375
River.
B3860 FY2016 CARROLL MILL ROAD BRIDGE B 350 50 400 1,200 0 0 0 0 1,600
REPLACEMENT (H0-23)
A project for the design and construction of a replacement Total 350 50 400 1,200 0 0 0 0 1,600
structure for the Carroll Mill Road bridge over Benson
Branch.
B3862 FY2013 RETAINING WALLS B 1,550 0 1,550 300 0 300 0 0 2,150
A Countywide project for the repair, re-conditioning and
development of new retaining walls. G 1,100 0 1,100 0 0 0 0 0 1,100

Total 2,650 0 2,650 300 0 300 0 0 3,250
B3863 FY2013 DOWNTOWN COLUMBIA-OAKLAND B 950 0 950 0 0 0 0 0 950
MILLS CONNECTION IMPROVEMENTS
A project to provide a feasibility study, design and (0] 500 0 500 0 0 0 0 0 500
construction of enhancements to existing and potential
future connections over US29. Total 1,450 0 1,450 0 0 0 0 0 1,450
BRIDGE PROJECTS Total 19,954 2,415 22,369 1,700 1,300 300 0 0 25,669

March 23, 2018 Howard County, MD Version : Executive Proposed



Howard County, MD
FY2019 Executive Proposed Capital Budget ($000)

BRIDGE-BRIDGE PROJECTS

Revenue Source Prior Total Current FY Appropriation Total
B BONDS 12,507 1,825 14,332
D DEVELOPER CONTRIBUTION 42 0 42
G GRANTS 4,750 260 5,010
o) OTHER SOURCES 500 30 530
P PAY AS YOU GO 2,155 300 2,455
Total 19,954 2,415 22,369

March 23, 2018 Howard County, MD Version : Executive Proposed






2019 Executive Proposed 5 Year Capital Budget Project Type Summary (BRIDGE-BRIDGE PROJECTS)

Revenue Source Prior Approp Current FY 2020 2021 2022 2023 2024 5 Year Total
B BONDS 12,507 1,825 1,700 1,000 300 0 0 17,332
D DEVELOPER CONTRIBUTION 42 0 0 0 0 0 0 42
G GRANTS 4,750 260 0 0 0 0 0 5,010
O OTHER SOURCES 500 30 0 0 0 0 0 530

PAY AS YOU GO 2,155 300 0 300 0 0 0 2,755
Total 19,954 2,415 1,700 1,300 300 0 0 25,669

March 23, 2018 Howard County, MD Version : Executive Proposed



Fiscal 2019 Capital Budget
Project: B3831-FY2007 RIVER ROAD BRIDGE-ROCKBURN (H0-6)

Description

A project for the design and construction of a replacement structure for the River
Road bridge over Rockburn Branch. River Road is classified as a local road in
the Plan Howard 2030.

Justification

The existing bridge is 26 feet long with 20 feet of pavement in a 30-foot right-of-
way and is currently posted for 13 tons. The bridge is functionally obsolete due
to its posted weight limit and narrow width.

Remarks

1. This bridge is not eligible for Federal Bridge Rehabilitation/Replacement
Funds.

2. Project to be designed under scenic road guidelines.

3. Land acquisition requires park property.

4. Request represents latest engineer's estimate.

Project Schedule

FY19 - Begin Construction
FY20 - Construction

FY21 - Close

BRIDGE PROJECTS
Number: B3831

Operating Budget Impact
Annual Bond Redemption $ $68,625
Estimated annual maintenance costs upon completion: Decrease.

March 23, 2018 Howard County, MD Version : Executive Proposed




Fiscal 2019 Capital Budget

Project: FY2007 RIVER ROAD BRIDGE-ROCKBURN (H0-6)

BRIDGE PROJECTS
Number: B3831

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project
PLANS & ENGINEERING 490 0 490 0 0 0 0 0 0 0 0 0 0 490
LAND ACQUISITION 30 0 30 0 0 0 0 0 0 0 0 0 0 30
CONSTRUCTION 900 100 1,000 0 0 0 0 0 0 0 0 0 0 1,000
ADMINISTRATION 5 0 5 0 0 0 0 0 0 0 0 0 0 5
Total Expenditures 1,425 100 1,525 0 0 0 0 0 0 0 0 0 0 1,525
BONDS 1,425 100 1,525 0 0 0 0 0 0 0 0 0 0 1,525
Total Funding 1,425 100 1,525 0 0 0 0 0 0 0 0 0 0 1,525
$350,822 spent and encumbered through February 2018
$350,822 spent and encumbered through February 2017
Project Status : FY18 - This project is in land acquisition
FY 2018 Budget 1,425 0 1,425 0 0 0 0 0 0 0 0 0 1,425
Difference 2018 / 2019 0 100 100 0 0 0 0 0 0 0 0 0 0 100

March 23, 2018

Howard County, MD

Version : Executive Proposed



Fiscal 2019 Capital Budget
Project: B3835-FY2006 HENRYTON ROAD BRIDGE (HO0-105)

Description

A project for the design and construction of a replacement bridge for the
Henryton Road bridge over a tributary to the Patapsco River. Henryton Road is
classified as a local road in the Plan Howard 2030.

Justification

The existing bridge is 40 feet long with 25 feet of pavement in a 30-foot right-of-
way and is currently posted for 12 tons. The new structure will be wider to meet
AASHTO and County Standards.

Remarks

1. Grant represents Federal Bridge Rehabilitation/Replacement funds.
2. Scenic road characteristics will be preserved in the improvements.

Project Schedule

FY19 - Construction.
FY20 - Close.

BRIDGE PROJECTS
Number: B3835
Operating Budget Impact

Annual Bond Redemption $ $33,975
Estimated annual maintenance costs upon completion: Decrease.

March 23, 2018 Howard County, MD Version : Executive Proposed




Fiscal 2019 Capital Budget
Project: FY2006 HENRYTON ROAD BRIDGE (H0-105)

BRIDGE PROJECTS
Number: B3835

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project
PLANS & ENGINEERING 450 0 450 0 0 0 0 0 0 0 0 0 0 450
LAND ACQUISITION 25 0 25 0 0 0 0 0 0 0 0 0 0 25
CONSTRUCTION 1,200 0 1,200 0 0 0 0 0 0 0 0 0 0 1,200
ADMINISTRATION 40 0 40 0 0 0 0 0 0 0 0 0 0 40
Total Expenditures 1,715 0 1,715 0 0 0 0 0 0 0 0 0 0 1,715
BONDS 755 0 755 0 0 0 0 0 0 0 0 0 0 755
GRANTS 960 0 960 0 0 0 0 0 0 0 0 0 0 960
Total Funding 1,715 0 1,715 0 0 0 0 0 0 0 0 0 0 1,715
$565,408 spent and encumbered through February 2018
$564,622 spent and encumbered through February 2017
Project Status : FY18 - Advertising for construction.
FY 2018 Budget 1,715 0 1,715 0 0 0 0 0 0 0 0 0 1,715
Difference 2018 / 2019 0 0 0 0 0 0 0 0 0 0 0 0 0 0

March 23, 2018

Howard County, MD
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Fiscal 2019 Capital Budget
Project: B3838-FY2006 PINDELL SCHOOL ROAD BRIDGE (H0-106)

Description

A project for the design and construction of a replacement structure for the
Pindell School Road bridge over Hammond Branch. Pindell School Road is
classified as a minor collector in the Plan Howard 2030.

Justification

The existing bridge is 22 feet long with 23 feet of pavement in a 30-foot right-of-
way and is currently posted for 16 tons. The new structure will be wider to meet
AASHTO and County standards.

Remarks

1. This bridge is not eligible for Federal Bridge Rehabilitation/Replacement
Funds.

2. Request represents latest engineer's estimate.

Project Schedule

FY19 - Land acquisition and Construction.
FY20 - Construction.

FY21 - Close.

BRIDGE PROJECTS
Number: B3838
Operating Budget Impact

Annual Bond Redemption $ $73,575
Estimated annual maintenance costs upon completion: Decrease.

March 23, 2018 Howard County, MD Version : Executive Proposed




Fiscal 2019 Capital Budget

Project: FY2006 PINDELL SCHOOL ROAD BRIDGE (H0-106)

BRIDGE PROJECTS
Number: B3838

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project
PLANS & ENGINEERING 355 0 355 0 0 0 0 0 0 0 0 0 0 355
LAND ACQUISITION 30 0 30 0 0 0 0 0 0 0 0 0 0 30
CONSTRUCTION 1,150 100 1,250 0 0 0 0 0 0 0 0 0 0 1,250
Total Expenditures 1,535 100 1,635 0 0 0 0 0 0 0 0 0 0 1,635
BONDS 1,535 100 1,635 0 0 0 0 0 0 0 0 0 0 1,635
Total Funding 1,535 100 1,635 0 0 0 0 0 0 0 0 0 0 1,635
$274,216 spent and encumbered through February 2018
$252,196 spent and encumbered through February 2017
Project Status : FY18 - Design is complete.
Land acquisition is underway.
FY 2018 Budget 1,535 0 1,535 0 0 0 0 0 0 0 0 0 1,535
Difference 2018 / 2019 0 100 100 0 0 0 0 0 0 0 0 0 0 100

March 23, 2018

Howard County, MD
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Fiscal 2019 Capital Budget
Project: B3849-FY1996 DAISY ROAD BRIDGE (H0-38)

Description

A project for the design and construction of a replacement bridge and roadway
tie-ins. The existing bridge is 32 feet long with a clear roadway of 23 feet and
has a weight limit of 12 tons. Daisy Road is classified as a major collector in the
Plan Howard 2030.

Justification

This bridge is functionally obsolete due to its narrow width and weight limit. It is
on a six-month inspection cycle due to a greater posted load capacity (verified by
testing) than would normally be allowed for a bridge of this construction. The
new structure will be wider to meet AASHTO and County Standards.

Remarks
GRANT represents Federal Bridge Rehabilitation/Replacement funds.

Project Schedule

FY19 - Construction.

FY20 - Construction Complete.
FY21 - Close.

BRIDGE PROJECTS
Number: B3849
Operating Budget Impact

Annual Bond Redemption $ $34,515
Estimated annual maintenance costs upon completion: Decrease.

March 23, 2018 Howard County, MD Version : Executive Proposed




Fiscal 2019 Capital Budget

Project: FY1996 DAISY ROAD BRIDGE (H0-38)

BRIDGE PROJECTS
Number: B3849

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project
PLANS & ENGINEERING 245 0 245 0 0 0 0 0 0 0 0 0 0 245
LAND ACQUISITION 75 0 75 0 0 0 0 0 0 0 0 0 0 75
CONSTRUCTION 1,920 0 1,920 0 0 0 0 0 0 0 0 0 0 1,920
ADMINISTRATION 34 0 34 0 0 0 0 0 0 0 0 0 0 34
Total Expenditures 2,274 0 2,274 0 0 0 0 0 0 0 0 0 0 2,274
BONDS 767 0 767 0 0 0 0 0 0 0 0 0 0 767
DEVELOPER CONTRIBUTION 42 0 42 0 0 0 0 0 0 0 0 0 0 42
GRANTS 1,400 0 1,400 0 0 0 0 0 0 0 0 0 0 1,400
PAY AS YOU GO 65 0 65 0 0 0 0 0 0 0 0 0 0 65
Total Funding 2,274 0 2,274 0 0 0 0 0 0 0 0 0 0 2,274
$375,784 spent and encumbered through February 2018
$375,784 spent and encumbered through February 2017
Project Status : FY18 - Project to be advertised for construction
FY 2018 Budget 2,274 0 2,274 0 0 0 0 0 0 0 0 0 2,274
Difference 2018 / 2019 0 0 0 0 0 0 0 0 0 0 0 0 0 0

March 23, 2018 Howard County, MD Version : Executive Proposed



Fiscal 2019 Capital Budget
Project: B3850-FY2001 STRUCTURE INSPECTION PROGRAM

Description

A project to inspect Howard County bridges in accordance with the federally
mandated National Bridge Inspection Standards. This work includes determining
the structural condition and safe load carrying capacity of the structures. County
owned retaining walls will also be inspected.

Justification

Howard County bridges are inspected on a two-year cycle for the safety of the
traveling public, to qualify for FHWA Grant funding for all jurisdictional bridges,
and to protect Howard County's infrastructure investment.

Remarks
Request represents program advancement.

Project Schedule
Program

BRIDGE PROJECTS
Number: B3850
Operating Budget Impact

Annual Bond Redemption $ $9,000
Estimated annual maintenance costs upon completion: No Change.

March 23, 2018 Howard County, MD Version : Executive Proposed




Fiscal 2019 Capital Budget

Project: FY2001 STRUCTURE INSPECTION PROGRAM

BRIDGE PROJECTS
Number: B3850

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project
PLANS & ENGINEERING 1,700 300 2,000 0 300 0 0 0 300 0 0 0 0 2,300
ADMINISTRATION 30 0 30 0 0 0 0 0 0 0 0 0 0 30
Total Expenditures 1,730 300 2,030 0 300 0 0 0 300 0 0 0 0 2,330
BONDS 200 0 200 0 0 0 0 0 0 0 0 0 0 200
PAY AS YOU GO 1,530 300 1,830 0 300 0 0 0 300 0 0 0 0 2,130
Total Funding 1,730 300 2,030 0 300 0 0 0 300 0 0 0 0 2,330
$1,634,509 spent and encumbered through February 2018
$1,470,451 spent and encumbered through February 2017
Project Status : FY18 - Inspections continuing.
FY 2018 Budget 1,730 300 2,030 0 300 0 0 0 300 0 0 0 2,330
Difference 2018 / 2019 0 0 0 0 0 0 0 0 0 0 0 0 0 0

March 23, 2018

Howard County, MD
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Fiscal 2019 Capital Budget

BRIDGE PROJECTS

Project: B3853-FY2000 EMERGENCY STRUCTURE RECONSTRUCTION Number: B3853

Description

A fund for Howard County to undertake construction and repair of bridges,
culverts and retaining walls requiring prompt action. Structures may suffer
damage as a result of heavy storms or fail due to progressive deterioration or
disasters and thereby require immediate action with these design and
construction funds.

Justification
Without this fund, a roadway may be closed for an extended period of time thus
creating a major inconvenience to citizens.

Remarks

1. Grant represents FEMA reimbursement and Federal Bridge
Rehabilitation/Replacement funds.

2. OTHER represents Insurance reimbursement.

3. Old Stockbridge Road emergency culvert replacement in February 2018 will
expend remaining funds.

Project Schedule
Program

Operating Budget Impact
Annual Bond Redemption $ $197,775
Estimated annual maintenance costs upon completion: Decrease.

March 23, 2018 Howard County, MD Version : Executive Proposed




Fiscal 2019 Capital Budget
Project: FY2000 EMERGENCY STRUCTURE RECONSTRUCTION

BRIDGE PROJECTS
Number: B3853

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project

PLANS & ENGINEERING 535 0 535 0 0 0 0 0 0 0 0 0 0 535
LAND ACQUISITION 165 0 165 0 0 0 0 0 0 0 0 0 0 165
CONSTRUCTION 4,009 1,290 5,299 0 0 0 0 0 0 0 0 0 0 5,299
ADMINISTRATION 20 0 20 0 0 0 0 0 0 0 0 0 0 20
Total Expenditures 4,729 1,290 6,019 0 0 0 0 0 0 0 0 0 0 6,019
BONDS 3,395 1,000 4,395 0 0 0 0 0 0 0 0 0 0 4,395
GRANTS 1,290 260 1,550 0 0 0 0 0 0 0 0 0 0 1,550
OTHER SOURCES 0 30 30 0 0 0 0 0 0 0 0 0 0 30
PAY AS YOU GO 44 0 44 0 0 0 0 0 0 0 0 0 0 44
Total Funding 4,729 1,290 6,019 0 0 0 0 0 0 0 0 0 0 6,019

$3,323,128 spent and encumbered through February 2018
$3,293,599 spent and encumbered through February 2017
Project Status : FY18 - Projects in progress: Old Stockbridge Road culvert replacement.
Projects complete: HO064 Old Columbia Road bridge parapet repair, Mulligan Hill Ln Retaining wall, Parking Lot E wall, Parking Lot D pedestrian bridge repair, HO112 -

Cradlerock Way, HOS - lichester Rd over Bonnie Branch Rd, HO015 - Volmerhausen Rd, HO126 - Snowden River Pkwy, HO162 - Landing Rd, HO194 - Guilford Rd, HO101X -

Frederick Rd.

FY 2018 Budget

4,729

0

4,729

4,729

Difference 2018/ 2019

0

1,290

1,290

0 0 0 0 1,290

March 23, 2018

Howard County, MD

Version : Executive Proposed



Fiscal 2019 Capital Budget
Project: B3857-FY2001 SYSTEMIC STRUCTURE IMPROVEMENTS

Description

A project for specialized renovation items for bridges and retaining walls
throughout the County.

Justification

This effort will reduce the need for closing of bridges by addressing problem
items in a timely manner. Some items of work will be cleaning and painting
structural steel to extend the useful life of the bridges, placing Class 2 riprap (up
to 2,000-pound stones) to counter scour at abutments, concrete repairs and
slope failures.

Remarks

1. This work is beyond the capabilities of the County Highway maintenance
crews.
2. Request represents latest engineer's estimate.

Project Schedule
Program

BRIDGE PROJECTS
Number: B3857
Operating Budget Impact

Annual Bond Redemption $ $89,100
Estimated annual maintenance costs upon completion: Decrease.

March 23, 2018 Howard County, MD Version : Executive Proposed




Fiscal 2019 Capital Budget

Project: FY2001 SYSTEMIC STRUCTURE IMPROVEMENTS

BRIDGE PROJECTS
Number: B3857

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project
PLANS & ENGINEERING 740 0 740 20 0 0 0 0 20 0 0 0 0 760
CONSTRUCTION 1,346 300 1,646 80 0 0 0 0 80 0 0 0 0 1,726
ADMINISTRATION 10 0 10 0 0 0 0 0 0 0 0 0 0 10
Total Expenditures 2,096 300 2,396 100 0 0 0 0 100 0 0 0 0 2,496
BONDS 1,580 300 1,880 100 0 0 0 0 100 0 0 0 0 1,980
PAY AS YOU GO 516 0 516 0 0 0 0 0 0 0 0 0 0 516
Total Funding 2,096 300 2,396 100 0 0 0 0 100 0 0 0 0 2,496
$1,383,282 spent and encumbered through February 2018
$1,393,153 spent and encumbered through February 2017
Project Status : FY18 - This project has completed the repainting of the County's steel bridges. Lining of large metal culverts is the next contract for this program.
FY 2018 Budget 2,096 0 2,096 100 0 0 0 0 100 0 0 0 2,196
Difference 2018 / 2019 0 300 300 0 0 0 0 0 0 0 0 0 0 300
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Fiscal 2019 Capital Budget BRIDGE PROJECTS

Project: B3858-FY2019 PFEFFERKORN ROAD BRIDGE (HO-31) Number: B3858
Description Operating Budget Impact
A project for the design and construction of a bridge replacement for Pfefferkorn Annual Bond Redemption $ $61,875

Road over Middle Patuxent River. Pfefferkorn Road is classified as a local road

. Estimated annual maintenance costs upon completion: Decrease.
in the Plan Howard 2030. P P

Justification

The existing bridge is 36 feet long with 20 feet of pavement in a 30-foot right-of-
way and is currently posted for 14 tons and 30 mph. The bridge is functionally
obsolete due to its narrow width and posted weight limit.

Remarks

1. The bridge is not eligible for Federal Bridge Rehabilitation/Reconstruction
funds.

2. Scenic road characteristics will be preserved in the improvements.

3. Request represents project initiation.

Project Schedule

FY19 - Design.

FY20 - Design and Land Acquisition.
FY21 - Construction.

FY22 - Complete and Close.
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Fiscal 2019 Capital Budget

Project: FY2019 PFEFFERKORN ROAD BRIDGE (HO-31)

BRIDGE PROJECTS
Number: B3858

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project
PLANS & ENGINEERING 0 275 275 0 100 0 0 0 100 0 0 0 0 375
LAND ACQUISITION 0 0 0 100 0 0 0 0 100 0 0 0 0 100
CONSTRUCTION 0 0 0 0 900 0 0 0 900 0 0 0 0 900
Total Expenditures 0 275 275 100 1,000 0 0 0 1,100 0 0 0 0 1,375
BONDS 0 275 275 100 1,000 0 0 0 1,100 0 0 0 0 1,375
Total Funding 0 275 275 100 1,000 0 0 0 1,100 0 0 0 0 1,375
$0 spent and encumbered through February 2018
spent and encumbered through February 2017
Project Status :
FY 2018 Budget 0 275 275 100 1,000 0 0 0 1,100 0 0 0 1,375
Difference 2018 / 2019 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Fiscal 2019 Capital Budget BRIDGE PROJECTS

Project: B3860-FY2016 CARROLL MILL ROAD BRIDGE REPLACEMENT (HO0-23) Number: B3860
Description Operating Budget Impact
A project for the design and construction of a replacement structure for the Annual Bond Redemption $ $72,000

Carroll Mill Road bridge over Benson Branch. Carroll Mill Road is classified as a

X : Estimated annual maintenance costs upon completion: Decrease.
minor collector road in the Plan Howard 2030.

Justification

The deck beams and abutments are deteriorating making the bridge structurally
deficient. It is expected that continued deterioration will require the bridge to be
posted, decreasing its weight carrying capacity in the future. It is on an increased
inspection schedule.

Remarks

1. May be eligible for Federal Funds in the future.
2. Request represents project advancement.

Project Schedule

FY19 - Land Acquisition.
FY20 - Construction.
FY21 - Close.
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Fiscal 2019 Capital Budget

Project: FY2016 CARROLL MILL ROAD BRIDGE REPLACEMENT (H0-23)

BRIDGE PROJECTS
Number: B3860

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project
PLANS & ENGINEERING 250 50 300 0 0 0 0 0 0 0 0 0 0 300
LAND ACQUISITION 100 0 100 0 0 0 0 0 0 0 0 0 0 100
CONSTRUCTION 0 0 0| 1,200 0 0 0 0 1,200 0 0 0 0 1,200
Total Expenditures 350 50 400 1,200 0 0 0 0 1,200 0 0 0 0 1,600
BONDS 350 50 400 1,200 0 0 0 0 1,200 0 0 0 0 1,600
Total Funding 350 50 400 1,200 0 0 0 0 1,200 0 0 0 0 1,600
$249,995 spent and encumbered through February 2018
$249,995 spent and encumbered through February 2017
Project Status : FY18 - This project is in the design stage.
FY 2018 Budget 350 950 1,300 0 0 0 0 0 0 0 0 0 1,300
Difference 2018 / 2019 0 (900) (900)| 1,200 0 0 0 0 1,200 0 0 0 0 300
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Fiscal 2019 Capital Budget
Project: B3862-FY2013 RETAINING WALLS

Description

A Countywide project for the repair, re-conditioning and development of new
retaining walls. It also includes slope stabilization when appropriate. The walls
are at various locations both in and extending outside of the county right-of-way
and vary in height and length.

Justification

These retaining walls require extensive rehabilitation/replacement which is
beyond the scope of normal highway maintenance. This project may also
address areas of slope failure where no wall currently exists.

Remarks

GRANT represents anticipated Federal Aid and State Aid funding for Woodstock
Road reconstruction.

Project Schedule
Program

BRIDGE PROJECTS
Number: B3862
Operating Budget Impact

Annual Bond Redemption $ $96,750
Estimated annual maintenance costs upon completion: Decrease.
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Fiscal 2019 Capital Budget

Project: FY2013 RETAINING WALLS

BRIDGE PROJECTS
Number: B3862

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project
PLANS & ENGINEERING 280 0 280 80 0 80 0 0 160 0 0 0 0 440
LAND ACQUISITION 60 0 60 10 0 10 0 0 20 0 0 0 0 80
CONSTRUCTION 2,310 0 2,310 210 0 210 0 0 420 0 0 0 0 2,730
Total Expenditures 2,650 0 2,650 300 0 300 0 0 600 0 0 0 0 3,250
BONDS 1,550 0 1,550 300 0 300 0 0 600 0 0 0 0 2,150
GRANTS 1,100 0 1,100 0 0 0 0 0 0 0 0 0 0 1,100
Total Funding 2,650 0 2,650 300 0 300 0 0 600 0 0 0 0 3,250
$694,356 spent and encumbered through February 2018
$668,885 spent and encumbered through February 2017
Project Status : FY18 - Study Complete: Lawyers Hill slope. Under construction: Phase Il - Woodstock Road wall replacement.
Projects to start include: Loudon Ave wall, New Cut Rd wall and Old Stockbridge wall.
Construction complete: Phase | - Woodstock Road wall replacement.
FY 2018 Budget 2,650 0 2,650 300 0 300 0 0 600 0 0 0 3,250
Difference 2018 / 2019 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Fiscal 2019 Capital Budget BRIDGE PROJECTS

Project: B3863-FY2013 DOWNTOWN COLUMBIA-OAKLAND MILLS CONNECTION IMPROVEMENTS Number: B3863
Description Operating Budget Impact
A project to provide a feasibility study, design and construction of enhancements Annual Bond Redemption $ $42,750

to existing and potential future connections over US29.

Justification

Given the redevelopment plans for Downtown Columbia and planned multimodal
path linking Howard County General Hospital and Howard Community College
through Downtown over US29 to Blandair Park, this project is necessary to
develop an effective crossing over US29.

Remarks
OTHER - Sources represents developer contribution.

Project Schedule

Existing Bridge Structure

FY17 - Design and engineering of selected alternate for safety, lighting and
aesthetic improvements.

FY18 - Construction of selected alternate.

Future Bridge
FY18 - Transitway Study
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Fiscal 2019 Capital Budget

Project: FY2013 DOWNTOWN COLUMBIA-OAKLAND MILLS CONNECTION IMPROVEMENTS

BRIDGE PROJECTS
Number: B3863

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project
PLANS & ENGINEERING 450 0 450 0 0 0 0 0 0 0 0 0 0 450
CONSTRUCTION 1,000 0 1,000 0 0 0 0 0 0 0 0 0 0 1,000
Total Expenditures 1,450 0 1,450 0 0 0 0 0 0 0 0 0 0 1,450
BONDS 950 0 950 0 0 0 0 0 0 0 0 0 0 950
OTHER SOURCES 500 0 500 0 0 0 0 0 0 0 0 0 0 500
Total Funding 1,450 0 1,450 0 0 0 0 0 0 0 0 0 0 1,450
$1,291,397 spent and encumbered through February 2018
$188,991 spent and encumbered through February 2017
Project Status : Bridge Feasibility Study (Completed), and Transitway Study will be completed late 2017/2018.
FY 2018 Budget 1,450 0 1,450 0 0 0 0 0 0 0 0 0 1,450
Difference 2018 / 2019 0 0 0 0 0 0 0 0 0 0 0 0 0 0

March 23, 2018

Howard County, MD

Version : Executive Proposed



March 23, 2018 Howard County, MD Version : Executive Proposed



Howard County, MD

FY2019 Executive Proposed Capital Budget
Program: GENERAL COUNTY PROJECTS

Project Information Funding Prior Appro. FY 2019 Total Fiscal Fiscal Fiscal Fiscal Fiscal Total
Source Budget  Budget Budget Budget Budget
2020 2021 2022 2023 2024
C0182 FY1985 PUBLIC SAFETY EDUCATION CENTER B 27,076 250 27,326 1,221 5,622 225 196 1,750 36,340
A project for design and construction of a group of facilities
for training of public safety employees. T 250 0 250 0 0 0 0 0 250
Total 27,326 250 27,576 1,221 5,622 225 196 1,750 36,590
C0214 FY199- CATEGORY CONTINGENCY FUND G 68,658 0 68,658 10,000 0 10,000 0 10,000 98,658
The fund is designed for use as a revenue source for
Transfers of Appropriation when either construction costs 0] 1,100 0 1,100 0 0 0 0 0 1,100
are higher than originally estimated, contributions from
grants vary from projections, or engineering must be Total 69,758 0 69,758 10,000 0 10,000 0 10,000 99,758
advanced from future years to the present fiscal year for
critical program needs; all subject to Council approval.
C0256 ENVIRONMENTAL ASSESSMNT CONTINGENCY P 546 0 546 26 50 26 50 26 724
FUND
Evaluation of environmental conditions of property and Total 546 0 546 26 50 26 50 26 724
buildings which become available for purchase or use prior
to a specific capital project being established or which are
part of an existing project.
C0285 FY2002 US1 CORRIDOR REVITALIZATION B 1,250 0 1,250 0 0 0 0 0 1,250
A project to plan, design and implement a series of
streetscape, pedestrian, bicycle, transportation and public G 1,000 -174 826 0 0 0 0 0 826
green space improvements on public property in the US1
Corridor. (0] 1,200 -590 610 0 0 0 0 0 610
Total 3,450 -764 2,686 0 0 0 0 0 2,686
C0286 FY2002 BUS STOP IMPROVEMENTS B 320 0 320 0 0 0 0 0 320
A project to implement a series of systemic improvements
to Howard Transit bus stops. G 892 0 892 0 0 0 0 0 892
(0] 245 0 245 0 0 0 0 0 245
P 262 0 262 0 0 0 0 0 262
Total 1,719 0 1,719 0 0 0 0 0 1,719
C0287 FY2002 COMMUNITY RENEWAL / B 895 0 895 0 0 0 0 0 895
ENHANCEMENTS
A project to design and implement a series of pedestrian G 100 0 100 0 0 0 0 0 100
improvements, streetscape enhancements and repair or
enhancement of public green spaces. o 44 0 44 0 0 0 0 0 44
P 350 0 350 0 0 0 0 0 350
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Howard County, MD

FY2019 Executive Proposed Capital Budget
Program: GENERAL COUNTY PROJECTS

Project Information Funding Prior Appro. FY 2019 Total Fiscal Fiscal Fiscal Fiscal Fiscal Total
Source Budget  Budget Budget Budget Budget
2020 2021 2022 2023 2024
C0287 FY2002 COMMUNITY RENEWAL / Total 1,389 0 1,389 0 0 0 0 0 1,389
ENHANCEMENTS
A project to design and implement a series of pedestrian
improvements, streetscape enhancements and repair or
enhancement of public green spaces.
C0290 FY2019 COURTHOUSE B 112,895 -9,500 103,395 0 0 0 0 0 103,395
RENOVATION/REPLACEMENT
A project to renovate and replace the existing courthouse. P 985 0 985 0 0 0 0 0 985
Total 113,880 -9,500 104,380 0 0 0 0 0 104,380
C0298 FY2005 US 40 CORRIDOR ENHANCEMENT B 700 0 700 0 0 0 0 0 700
A project to plan, design and implement improvements,
including sidewalks, landscaping, street trees, median and G 50 -50 0 0 0 0 0 0 0
gateway enhancements within public right-of-way and to
develop a corridor design manual to guide site design on 0] 100 -100 0 0 0 0 0 0 0
adjacent properties.
P 200 0 200 0 0 0 0 0 200
Total 1,050 -150 900 0 0 0 0 0 900
C0299 FY2005 WASTE MANAGEMENT B 5,269 0 5,269 4,698 4,703 4,687 0 859 20,216
IMPROVEMENTS
A project for the design and construction of capital 0] 17,597 2,640 20,237 0 0 0 0 0 20,237
improvements at the Alpha Ridge Solid Waste Facility,
New Cut and Carrs Mill Landfills. P 200 0 200 0 0 0 0 0 200
Total 23,066 2,640 25,706 4,698 4,703 4,687 0 859 40,653
C0301 FY2005 TECHNOLOGY INFRASTRUCTURE B 20,551 2,500 23,051 3,250 2,500 2,000 2,000 2,000 34,801
UPGRADES
This project covers security, infrastructure hardware and P 885 0 885 0 0 0 0 0 885
network upgrades, as well as life-cycle replacement.
Total 21,436 2,500 23,936 3,250 2,500 2,000 2,000 2,000 35,686
C0311 FY2007 PUBLIC SAFETY RADIO SYSTEM B 14,250 5,850 20,100 500 0 0 0 0 20,600
ENHANCEMENTS
Enhancements to 800 MHz Motorola Astro trunking radio L 10,400 0 10,400 0 0 0 0 0 10,400
system for Public Safety.
0] 500 0 500 0 0 0 0 0 500
Total 25,150 5,850 31,000 500 0 0 0 0 31,500
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Howard County, MD
FY2019 Executive Proposed Capital Budget
Program: GENERAL COUNTY PROJECTS

Project Information Funding Prior Appro. FY 2019 Total Fiscal Fiscal Fiscal Fiscal Fiscal Total
Source Budget  Budget Budget Budget Budget
2020 2021 2022 2023 2024
C0312 FY2007 ENTERPRISE RESOURCE PLANNING B 10,060 0 10,060 800 800 800 800 800 14,060
SYSTEM
The County currently is utilizing SAP ERP software C 5,530 0 5,530 0 0 0 0 0 5,530
solution as the system of Financial Accounting, Purchasing
and Utility Water and Sewer billing. P 2,700 0 2,700 0 0 0 0 0 2,700
Total 18,290 0 18,290 800 800 800 800 800 22,290
C0313 FY2008 ENVIRONMENTAL COMPLIANCE B 12,229 0 12,229 170 170 170 170 170 13,079
CONSTRUCTION
A project to support environmental compliance activities for P 200 0 200 0 0 0 0 0 200
County Facilities.
Total 12,429 0 12,429 170 170 170 170 170 13,279
C0315 FY2009 PUBLIC SAFETY SYSTEM B 4,770 900 5,670 1,000 1,000 1,000 1,000 1,000 10,670
ENHANCEMENTS
This project will provide a variety of functionality O 950 0 950 0 0 0 0 0 950
enhancements for the County's existing Public Safety
System. Total 5,720 900 6,620 1,000 1,000 1,000 1,000 1,000 11,620
C0317 FY2013 SYSTEMIC FACILITY IMPROVEMENTS B 46,775 13,730 60,505 9,638 5,913 4,660 4,672 4,672 90,060
A project to improve or upgrade the physical plant of public
buildings, their equipment and systems, to replace L 15,000 0 15,000 0 0 0 0 0 15,000
plants/systems which have deteriorated beyond routine
maintenance or provide for system management initiatives. O 64 0 64 0 0 0 0 0 64
P 3,000 0 3,000 0 0 0 0 0 3,000
Total 64,839 13,730 78,569 9,638 5,913 4,660 4,672 4,672 108,124
C0319 FY2010 TAX INCREMENT FINANCING TIF 120,000 0 120,000 30,000 0 0 0 0 150,000
PROJECTS
A project for funding of tax increment financing projects. Total 120,000 0 120,000 30,000 0 0 0 0 150,000
C0322 FY2012 CENTRAL FLEET SYSTEMIC B 4,421 0 4,421 500 0 0 0 0 4,921
IMPROVEMENTS and FUEL SYSTEM
This is a project to fund improvements to the County's fuel L 1,000 0 1,000 0 0 0 0 0 1,000
storage/dispensing/monitoring systems, and to improve or
upgrade the physical plant of Fleet Equipment. (0] 600 0 600 0 0 0 0 0 600
Total 6,021 0 6,021 500 0 0 0 0 6,521
C0324 FY2012 GEODETIC NETWORK AUTOMATION B 145 0 145 0 25 40 0 0 210
A project to purchase survey global positioning system
(GPS) and digital survey equipment. P 290 0 290 15 15 10 0 0 330
Total 435 0 435 15 40 50 0 0 540
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Howard County, MD

FY2019 Executive Proposed Capital Budget
Program: GENERAL COUNTY PROJECTS

Project Information Funding Prior Appro. FY 2019 Total Fiscal Fiscal Fiscal Fiscal Fiscal Total
Source Budget  Budget Budget Budget Budget
2020 2021 2022 2023 2024
C0327 FY2013 ENTERPRISE CONTENT MANAGEMENT B 750 0 750 0 0 0 0 0 750
(ECM)
The ECM will remove critical strain from the existing email P 1,846 0 1,846 0 0 0 0 0 1,846
system and replace our outdated records management
system. Total 2,596 0 2,596 0 0 0 0 0 2,596
C0329 FY2012 ENERGY B 250 0 250 0 0 0 0 0 250
MANAGEMENT/IMPROVEMENTS
A project to develop a 5-10 year business plan for energy P 650 0 650 0 0 0 0 0 650
performance optimization.
Total 900 0 900 0 0 0 0 0 900
C0331 FY2014 ELLICOTT CITY PARKING LOT R 200 0 200 1,000 0 0 0 0 1,200
ENHANCEMENT
A project to plan, design and implement a set of Total 200 0 200 1,000 0 0 0 0 1,200
improvements to publicly owned land currently designated
as Lot D in Ellicott City.
C0332 FY2014 BUS STOP IMPROVEMENTS B 240 0 240 0 0 0 0 0 240
A project to implement a series of systemic improvements
to the Regional Transportation Agency (RTA) bus stops. G 200 0 200 0 0 0 0 0 200
P 620 50 670 250 250 200 100 100 1,570
Total 1,060 50 1,110 250 250 200 100 100 2,010
C0333 FY2015 DETENTION CENTER RENOVATIONS B 11,751 0 11,751 9,700 25,604 25,604 3,600 0 76,259
The Department of Corrections currently is facing severe
challenges and regulatory mandates that must be Total 11,751 0 11,751 9,700 25,604 25,604 3,600 0 76,259
resolved through the renovation and expansion of the
Detention Center.
C0334 FY2014 EMERGENCY ALTERNATIVE POWER B 1,000 0 1,000 500 0 0 0 0 1,500
Relative to County facilities, implement a program to
ensure continuity of operations in County facilities for G 300 0 300 0 0 0 0 0 300
purposes relative to essential functions during various
emergency scenarios and make the necessary hardware Total 1,300 0 1,300 500 0 0 0 0 1,800
modifications.
C0335 FY2014 COMMUNITY RESOURCES and B 450 1,400 1,850 3,350 10,500 500 0 0 16,200
SERVICES FACILITY/PROGRAM ENHANCEMENTS
A project to renovate and expand the facilities for the P 50 0 50 0 0 0 0 0 50
Department of Community Resources and Services
(DCRS). Total 500 1,400 1,900 3,350 10,500 500 0 0 16,250
C0336 FY2014 LANDFILL RESOURCE MANAGEMENT B 400 0 400 0 0 0 0 0 400
A project for the design and construction of resource
improvements at the Alpha Ridge Landfill and Resident's P 100 0 100 0 0 0 0 0 100

Recycling and Demonstration Center.
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Howard County, MD
FY2019 Executive Proposed Capital Budget
Program: GENERAL COUNTY PROJECTS

Project Information Funding Prior Appro. FY 2019 Total Fiscal Fiscal Fiscal Fiscal Fiscal Total
Source Budget  Budget Budget Budget Budget
2020 2021 2022 2023 2024
C0336 FY2014 LANDFILL RESOURCE MANAGEMENT Total 500 0 500 0 0 0 0 0 500

A project for the design and construction of resource
improvements at the Alpha Ridge Landfill and Resident's
Recycling and Demonstration Center.

C0337 FY2014 ELLICOTT CITY IMPROVEMENTS and B 1,700 0 1,700 0 0 0 0 0 1,700
ENHANCEMENTS
This is a project to provide a variety of repairs and D 0 165 165 0 0 0 0 0 165
improvements to public infrastructure and address other
community improvements and to make improvements to G 170 1,250 1,420 0 0 0 0 0 1,420
the downtown and historic district of the Howard County
Seat. 0] 5 0 5 0 0 0 0 0 5
P 1,000 0 1,000 0 0 0 0 0 1,000
R 1,500 0 1,500 0 0 0 0 0 1,500
Total 4,375 1,415 5,790 0 0 0 0 0 5,790
C0338 FY2015 BROADBAND INSTALLATIONS 0] 10,000 0 10,000 0 0 0 0 0 10,000
The Broadband Installation project will improve the fiber
installed through the ICBN grant and extend services to Total 10,000 0 10,000 0 0 0 0 0 10,000
various organizations including adding additional county
facilities to our fiber network.
C0339 FY2015 BROADBAND INSTALLATIONS NON- o 10,000 0 10,000 0 0 0 0 0 10,000
COUNTY GOVERNMENT
The Broadband Installation project will extend services to Total 10,000 0 10,000 0 0 0 0 0 10,000
various non-county government organizations including
adding facilities to our fiber network.
C0340 FY2015 BROADBAND INSTALLATIONS NON- o 10,000 0 10,000 0 0 0 0 0 10,000
GOVERNMENT
The Broadband Installation project will extend services to Total 10,000 0 10,000 0 0 0 0 0 10,000
non-government facilities to our fiber network.
C0341 FY2015 TOWER GENERATOR REPLACEMENTS O 5,000 0 5,000 0 0 0 0 0 5,000
This project will allow the County to design, build and
operate diesel generators at all County Radio and Water Total 5,000 0 5,000 0 0 0 0 0 5,000
Tower sites.
C0342 FY2020 CLARKSVILLE PARKING GARAGE B 0 0 0 475 5,050 0 0 0 5,525
This project is for the design, construction and construction
management of a parking garage on Clarksville Pike, Total 0 0 0 475 5,050 0 0 0 5,525
Clarksville Maryland.
C0344 FY2016 SOUTHEAST INFRASTRUCTURE B 300 0 300 0 0 0 0 0 300
IMPROVEMENTS
A project to plan, design and construct a series of G 100 70 170 0 0 0 0 0 170

infrastructure improvements targeted within the southeast
area of the US1 corridor.
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Howard County, MD

FY2019 Executive Proposed Capital Budget

Program: GENERAL COUNTY PROJECTS

Project Information Funding Prior Appro. FY 2019 Total Fiscal Fiscal Fiscal Fiscal Fiscal Total
Source Budget  Budget Budget Budget Budget
2020 2021 2022 2023 2024
C0344 FY2016 SOUTHEAST INFRASTRUCTURE (0] 250 0 250 0 0 0 0 0 250
IMPROVEMENTS
A project to plan, design and construct a series of Total 650 70 720 0 0 0 0 0 720
infrastructure improvements targeted within the southeast
area of the US1 corridor.
C0348 FY2017 MODERNIZATION OF FLEET AND B 1,865 250 2,115 5,795 379 2,369 17,286 10,808 38,752
HIGHWAYS SHOPS
A project for the master planning, design, construction of Total 1,865 250 2,115 5,795 379 2,369 17,286 10,808 38,752
new facilities and renovation of existing County Fleet and
Highways Facilities to modernize the facilities.
C0349 FY2017 ENVIRONMENTAL COMPLIANCE B 375 100 475 165 241 305 145 165 1,496
OPERATIONS
A project to support environmental compliance activities for ~ Total 375 100 475 165 241 305 145 165 1,496
County Facilities.
C0350 FY2017 NEW BUDGET SYSTEM B 500 0 500 0 0 0 0 0 500
The Budget Application project has been established to
purchase and implement a new budget system for Total 500 0 500 0 0 0 0 0 500
improved efficiencies, transparency and presentation.
C0351 FY2017 HARRIET TUBMAN REMEDIATION and B 270 500 770 1,500 0 0 0 0 2,270
RESTORATION
This project will provide for Harriett Tubman High School G 300 500 800 0 0 0 0 0 800
remediation of hazardous containing material such as
ACM, lead, PCB, fuel.
Total 570 1,000 1,570 1,500 0 0 0 0 3,070
C0352 FY2017 SITE ACQUISITION FOR SCHOOL SITES B 10,500 0 10,500 0 0 0 0 0 10,500
AND ELEVATED WATER STORAGE FACILITIES
This project establishes a fund for school site acquisition G 2,500 0 2,500 0 0 0 0 0 2,500
that comes available on the market that meets the future
needs of the County specifically to serve the Public interest M 5,000 1,800 6,800 0 0 0 0 0 6,800
to add or enhance the school system sites for new schools.
(0] 2,500 0 2,500 0 0 0 0 0 2,500
P 5,000 0 5,000 0 0 0 0 0 5,000
Total 25,500 1,800 27,300 0 0 0 0 0 27,300
C0353 FY2020 TRANSIT CENTER (0] 0 0 0 700 650 650 7,500 0 9,500
A project for site selection, design and construction of a
transit center. Total 0 0 0 700 650 650 7,500 0 9,500
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Howard County, MD
FY2019 Executive Proposed Capital Budget
Program: GENERAL COUNTY PROJECTS

Project Information Funding Prior Appro. FY 2019 Total Fiscal Fiscal Fiscal Fiscal Fiscal Total
Source Budget  Budget Budget Budget Budget
2020 2021 2022 2023 2024
C0354 FY2019 BUILDING ACCESS CONTROL AND B 0 100 100 180 0 0 0 0 280
SECURITY ENHANCEMENTS
This project includes design and implementation of new Total 0 100 100 180 0 0 0 0 280

and improved existing electronic security systems at a
number of county facilities.

C0355 FY2018 NEW SCHOOL MAINTENANCE SITE B 5,798 600 6,398 0 0 0 0 0 6,398
RENOVATION

This project will provide space for the HCPSS Maintenance  Total 5,798 600 6,398 0 0 0 0 0 6,398
Shop.

C0356 FY2018 REHABILITATION TREATMENT CENTER B 0 0 0 250 14,800 0 0 0 15,050
This project proposes to provide funding for a facility in

Howard County to meet the critical need to assist with one P 250 0 250 0 0 0 0 0 250

of the greatest health challenges of opioid addiction,

overdoses and death. Total 250 0 250 250 14,800 0 0 0 15,300
C0357 FY2018 ELLICOTT CITY PARKING AND B 200 0 200 0 0 0 0 0 200
STREETSCAPE IMPROVEMENTS

A project to plan, design and implement streetscape and Total 200 0 200 0 0 0 0 0 200
on-street parking improvements in Ellicott City.

C0358 FY2019 NORTH LAUREL COMMUNITY POOL B 0 5,000 5,000 11,000 0 0 0 0 16,000
A project to construct a swimming pool at North Laurel

Park. Total 0 5,000 5,000 11,000 0 0 0 0 16,000
C0359 FY2019 TURF VALLEY SCHOOL SITE B 0 2,000 2,000 2,000 2,000 0 0 0 6,000
ACQUISITION

A project to purchase land for a new elementary school in Total 0 2,000 2,000 2,000 2,000 0 0 0 6,000
the Turf Valley neighborhood of Ellicott City.

C0360 FY2019 REAL ESTATE PLANNING AND DESIGN B 0 500 500 500 500 500 500 500 3,000
This project will provide funding for expenses related to

potential properties that become available and meet the Total 0 500 500 500 500 500 500 500 3,000

future needs of the County to serve the public interest and
no funded Capital Project exists.

C0362 FY2019 GATEWAY INNOVATION CENTER @) 0 3,000 3,000 0 0 0 0 0 3,000
RENOVATION
A project for renovations of the Gateway Building located Total 0 3,000 3,000 0 0 0 0 0 3,000

at 6751 Columbia Gateway Drive to facilitate the
implementation of the Gateway Innovation Center.

C0363 FY2019 LINWOOD SCHOOL PARKING LOT B 0 100 100 0 0 0 0 0 100

A project to construct a parking lot adjacent to Linwood

School site located on Martha Bush Drive in Ellicott City. G 0 100 100 0 0 0 0 0 100
(0] 0 100 100 0 0 0 0 0 100
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Howard County, MD

FY2019 Executive Proposed Capital Budget
Program: GENERAL COUNTY PROJECTS

Project Information Funding Prior Appro. FY 2019 Total Fiscal Fiscal Fiscal Fiscal Fiscal Total
Source Budget  Budget Budget Budget Budget
2020 2021 2022 2023 2024
C0363 FY2019 LINWOOD SCHOOL PARKING LOT Total 0 300 300 0 0 0 0 0 300

A project to construct a parking lot adjacent to Linwood
School site located on Martha Bush Drive in Ellicott City.

GENERAL COUNTY PROJECTS Total 610,394 33,041 643,435 99,183 80,772 53,746 38,019 32,850 948,005
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Howard County, MD
FY2019 Executive Proposed Capital Budget ($000)

GENCO-GENERAL COUNTY PROJECTS

Revenue Source Prior Total Current FY Appropriation Total
B BONDS 297,955 24,280 322,235
C UTILITY CASH 5,530 0 5,530
D DEVELOPER CONTRIBUTION 0 165 165
G GRANTS 74,270 1,696 75,966
L LEASE 26,400 0 26,400
M METRO DISTRICT BOND 5,000 1,800 6,800
@) OTHER SOURCES 60,155 5,050 65,205
P PAY AS YOU GO 19,134 50 19,184
R STORMWATER UTILTY FUNDING 1,700 0 1,700
T TRANSFER TAX 250 0 250
TIF TIF BONDS 120,000 0 120,000
Total 610,394 33,041 643,435

March 23, 2018

Howard County, MD

Version : Executive Proposed






2019 Executive Proposed 5 Year Capital Budget Project Type Summary (GENCO-GENERAL COUNTY PROJECTS)

Revenue Source Prior Approp Current FY 2020 2021 2022 2023 2024 5 Year Total
B BONDS 297,955 24,280 57,192 79,807 42,860 30,369 22,724 555,187
C UTILITY CASH 5,530 0 0 0 0 0 0 5,530
D DEVELOPER CONTRIBUTION 0 165 0 0 0 0 0 165
G GRANTS 74,270 1,696 10,000 0 10,000 0 10,000 105,966
L LEASE 26,400 0 0 0 0 0 0 26,400
M METRO DISTRICT BOND 5,000 1,800 0 0 0 0 0 6,800
O OTHER SOURCES 60,155 5,050 700 650 650 7,500 0 74,705
P PAY AS YOU GO 19,134 50 291 315 236 150 126 20,302
R STORMWATER UTILTY FUNDING 1,700 0 1,000 0 0 0 0 2,700
T TRANSFER TAX 250 0 0 0 0 0 0 250
TIF TIF BONDS 120,000 0 30,000 0 0 0 0 150,000
Total 610,394 33,041 99,183 80,772 53,746 38,019 32,850 948,005

March 23, 2018

Howard County, MD

Version : Executive Proposed



Fiscal 2019 Capital Budget
Project: C0182-FY1985 PUBLIC SAFETY EDUCATION CENTER

Description

A project for design and construction of a group of facilities for training of public
safety employees. Facilities are intended to include a burn building and drill
tower, offices, classrooms, laboratories, weapons training facilities, crime scene
simulation facilities, ancillary buildings, and library/study for emergency service
education programs.

Justification

This project is intended to meet combined training missions of both Police and
Fire and Rescue. Critical training will be compromised if progress is not made in
establishing both hands-on and classroom training facilities that are co-located
close to the existing outdoor pistol range.

Remarks

The project has been revised to include modification of the existing 25M firing
range, a new Reactionary Steel Range, a 50M Auxiliary Range, and a Breaching
Range, to allow training year round.

Project Schedule

FY19 O Preliminary Design of Ranges.
FY20 G Complete Design Ranges.
FY21 - Construction of Ranges.

GENERAL

Operating Budget Impact
Annual Bond Redemption $ $1,635,300

COUNTY PROJECTS
Number: C0182

Estimated annual utility/custodial/operating costs upon construction

completion for the planned renovations:

$26,000

March 23, 2018 Howard County, MD

Version : Executive Proposed




Fiscal 2019 Capital Budget GENERAL COUNTY PROJECTS

Project: FY1985 PUBLIC SAFETY EDUCATION CENTER Number: C0182
(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project
PLANS & ENGINEERING 2,893 250 3,143 506 0 0 140 0 646 0 0 0 0 3,789
LAND ACQUISITION 945 0 945 0 0 0 0 0 0 0 0 0 0 945
CONSTRUCTION 21,225 0 21,225 715 5,622 0 0 1,750 8,087 0 0 0 0 29,312
ADMINISTRATION 93 0 93 0 0 0 56 0 56 0 0 0 0 149
EQUIPMENT & FURNISHINGS 2,170 0 2,170 0 0 225 0 0 225 0 0 0 0 2,395
Total Expenditures 27,326 250 27,576| 1,221 5,622 225 196 1,750 9,014 0 0 0 0 36,590
BONDS 27,076 250 27,326 1,221 5,622 225 196 1,750 9,014 0 0 0 0 36,340
TRANSFER TAX 250 0 250 0 0 0 0 0 0 0 0 0 0 250
Total Funding 27,326 250 27,576| 1,221 5,622 225 196 1,750 9,014 0 0 0 0 36,590
$27,307,538 spent and encumbered through February 2018
$27,307,538 spent and encumbered through February 2017
Project Status : Awaiting design & construction funds for planned improvements to the PSTC facilities that include addition to main building, new indoor firing range and
renovations to tactical training facility.
FY 2018 Budget 27,326 775 28,101 696 5,622 225 196 1,750 8,489 0 0 0 36,590
Difference 2018 / 2019 0 (525) (525) 525 0 0 0 0 525 0 0 0 0 0
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Fiscal 2019 Capital Budget
Project: C0214-FY199- CATEGORY CONTINGENCY FUND

Description

The fund is designed for use as a revenue source for Transfers of Appropriation
when either construction costs are higher than originally estimated, contributions
from grants vary from projections, or engineering must be advanced from future
years to the present fiscal year for critical program needs; all subject to Council
approval.

Justification

This fund will allow for the timely completion of approved projects by contingency
funding as-required.

Remarks

1. GRANT & OTHER funds represent only an appropriation that can be drawn
from when an appropriation is needed by a recipient project that is under-
appropriated.

Prior Appropriation reflects TAO #1 - 2018, TAO #2 adopted October 5th, 2006.
2. TAO #1 and #3-2009.

3. TAO#1 and TAO#2-2011.

4. TAO #1, #2 &#3-2014

5. TAO #1-2018.

Project Schedule
As Required

GENERAL COUNTY PROJECTS
Number: C0214

March 23, 2018 Howard County, MD

Version : Executive Proposed




Fiscal 2019 Capital Budget
Project: FY199- CATEGORY CONTINGENCY FUND

GENERAL COUNTY PROJECTS
Number: C0214

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project
CONSTRUCTION 68,658 0 68,658 10,000 0 10,000 0 10,000 30,000 0 10,000 0 0 108,658
OTHER 1,100 0 1,100 0 0 0 0 0 0 0 0 0 0 1,100
Total Expenditures 69,758 0 69,758 10,000 0 10,000 0 10,000 30,000 0 10,000 0 0 109,758
GRANTS 68,658 0 68,658 10,000 0 10,000 0 10,000 30,000 0 10,000 0 0 108,658
OTHER SOURCES 1,100 0 1,100 0 0 0 0 0 0 0 0 0 0 1,100
Total Funding 69,758 0 69,758 10,000 0 10,000 0 10,000 30,000 0 10,000 0 0 109,758
$0 spent and encumbered through February 2018
spent and encumbered through February 2017
Project Status :
FY 2018 Budget 70,500 0 70,500( 10,000 0 10,000 0 10,000 30,000 0 10,000 0 110,500
Difference 2018 / 2019 (742) 0 (742) 0 0 0 0 0 0 0 0 0 0 (742)

TAO#1 - 2018 moves $742,000 Grant revenue to H2014.
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Fiscal 2019 Capital Budget GENERAL COUNTY PROJECTS
Project: C0256-ENVIRONMENTAL ASSESSMNT CONTINGENCY FUND Number: C0256

Description Operating Budget Impact
Evaluation of environmental conditions of property and buildings which become
available for purchase or use prior to a specific capital project being established
or which are part of an existing project. This also applies to purchases under the
Acquisition Contingency Fund. Phase I, Il and/or lll environmental assessments

There is no operating cost impact.

would be completed as necessary to evaluate the properties or buildings and
may include various remediation measures under Phase Ill.

Justification

Acquisition of property can result in liability for environmental cleanups.
Environmental assessments prior to property acquisition will assist the County in
determining fair market value. Environmental assessments and remediation may
also be required if problems are identified after acquisition.

Remarks

Assessments may be performed which determine that the site is not suitable and
no purchase is made.

Project Schedule
Program
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Fiscal 2019 Capital Budget

Project: ENVIRONMENTAL ASSESSMNT CONTINGENCY FUND

GENERAL COUNTY PROJECTS

Number: C0256

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project
PLANS & ENGINEERING 500 0 500 0 50 0 50 0 100 50 0 50 0 700
CONSTRUCTION 46 0 46 26 0 26 0 26 78 0 26 0 26 176
Total Expenditures 546 0 546 26 50 26 50 26 178 50 26 50 26 876
PAY AS YOU GO 546 0 546 26 50 26 50 26 178 50 26 50 26 876
Total Funding 546 0 546 26 50 26 50 26 178 50 26 50 26 876
$375,855 spent and encumbered through February 2018
$335,761 spent and encumbered through February 2017
Project Status : Approximately $35,000 utilized for the remediation of the historic barn at Belmont.
Approximately $5,000 encumbered for the Phase | ESA of the old Roger Carter Neighborhood Center located at 3676 Fels Lane.
FY 2018 Budget 546 50 596 26 50 26 50 26 178 50 26 0 850
Difference 2018 / 2019 0 (50) (50) 0 0 0 0 0 0 0 0 50 26 26
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Fiscal 2019 Capital Budget GENERAL COUNTY PROJECTS

Project: C0285-FY2002 US1 CORRIDOR REVITALIZATION Number: C0285
Description Operating Budget Impact
A project to plan, design and implement a series of streetscape, pedestrian, Annual Bond Redemption $ $56,250

bicycle, transportation and public green space improvements on public property
in the US1 Corridor. Acquisition for these improvements may be needed. Funding
includes developer contributions. The County will either construct the

improvements or have the developers construct the improvements for the
County.

Justification

Revitalization of the US1 Corridor continues to be a priority area under
PlanHoward 2030. The purpose is to invest public funds in community
enhancement projects that will support and spur revitalization by the private
sector, promote economic development and public safety and enhance the
quality of life in existing, older neighborhoods in the Corridor. The project
implements changes and improvements planned along the entire 11 mile
corridor. Larger projects will implement improvements for the public benefit.

Remarks

1. Future funding for this project determined by the Department of Planning and
Zoning based on the outcomes of the Washington Boulevard Study. In 2011,
Howard County commissioned a market analysis of US1. The study identified
market issues and suggested that future redevelopment focus on commercial
nodes. This study will evaluate conditions to identify market-based development
concepts that refine and clarify the Corridor’s vision. Once complete, the study
will guide implementation efforts and direct future funding for this project.

2. Pedestrian and bicycle improvements to promote public safety and access to
State and Howard County public transportation services and MARC rail.

3. OTHER: Developer Contribution relating to CB2-2016.

Project Schedule
FY18-FY19 - Develop the Washington Boulevard Study.
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Fiscal 2019 Capital Budget
Project: FY2002 US1 CORRIDOR REVITALIZATION

GENERAL COUNTY PROJECTS
Number: C0285

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project

PLANS & ENGINEERING 1,200 0 1,200 0 0 0 0 0 0 0 0 0 0 1,200
CONSTRUCTION 2,250 (764) 1,486 0 0 0 0 0 0 0 0 0 0 1,486
Total Expenditures 3,450 (764) 2,686 0 0 0 0 0 0 0 0 0 0 2,686
BONDS 1,250 0 1,250 0 0 0 0 0 0 0 0 0 0 1,250
GRANTS 1,000 (174) 826 0 0 0 0 0 0 0 0 0 0 826
OTHER SOURCES 1,200 (590) 610 0 0 0 0 0 0 0 0 0 0 610
Total Funding 3,450 (764) 2,686 0 0 0 0 0 0 0 0 0 0 2,686

$2,600,077 spent and encumbered through February 2018
$1,376,614 spent and encumbered through February 2017

Project Status :

1. Engineering consultant was retained in FY09 to conduct a project planning study for a potential alignment of a section of US1 to accommodate the newly identified right-of-way
and improvements. In FY10, SHA and property owners created a plan re alignment and financial obligations.
2. FY12 - Three sidewalk improvements projects constructed totaling $494,890 utilizing HUD grant and local funds.
3. FY15 - SHA working on preliminary engineering for N Laurel Area improvements.

FY16 - Reduction to Grant Funds to align with grants received and spent.

5. FY17 - Property acquisition for construction of sidewalk connectivity improvements near N Laurel Rd, in the median of the southbound lane of US1.
6. FY18 - FY19 - Projects to be identified in conjunction with the outcomes of the Washington Boulevard Study.

FY 2018 Budget

3,450

500

3,950

0 0 0

0

3,950

Difference 2018 / 2019

0

(1,264)

(1,264)

0 0 0

0

0 0 0 0 0  (1,264)

March 23, 2018

Howard County, MD

Version : Executive Proposed



Fiscal 2019 Capital Budget
Project: C0286-FY2002 BUS STOP IMPROVEMENTS

Description

A project to implement a series of systemic improvements to Howard Transit bus
stops. These improvements would include the installation of approach sidewalks,
curb cuts (consistent with ADA requirements), bus shelters, concrete pads, bus
stop signs, cross walks, route map holders and other improvements. Planning
and Zoning, in conjunction with the Office of Transportation, will determine the
location of these improvements.

Justification

A field survey of Howard Transit bus stops indicates that these improvements are
needed for the safety, comfort and access of passengers, as well as to conform
with ADA guidelines. The proposed improvements also reflect the County's
desire to increase ridership on the local system by making stops more accessible
and convenient.

Remarks

1. Installation of these improvements will comply with the Americans with
Disabilities Act (ADA) regulations.

2. GRANT funds represent Federal American Recovery and Reinvestment Act
(ARRA) funds of $100,000. Additionally, New Freedom grant funds of $320,000
with $80,000 in local matching funds are being used for the construction of
shelters and bus stop improvements.

3. OTHER funds represent potential BWI Airport Noise Zone Grants to
communities that will be passed through to County. Potential fee-in-lieu from
developer also included.

Project Schedule
In the Financial close out process. Replacement project C0332.

GENERAL COUNTY PROJECTS

Operating Budget Impact
Annual Bond Redemption $ $14,400
No Operating Budget Impact

Number: C0286
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GENERAL COUNTY PROJECTS
Number: C0286

Fiscal 2019 Capital Budget
Project: FY2002 BUS STOP IMPROVEMENTS

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 Project
PLANS & ENGINEERING 233 0 233 0 0 0 0 0 0 0 0 0 0 233
LAND ACQUISITION 320 0 320 0 0 0 0 0 0 0 0 0 0 320
CONSTRUCTION 1,136 0 1,136 0 0 0 0 0 0 0 0 0 0 1,136
ADMINISTRATION 30 0 30 0 0 0 0 0 0 0 0 0 0 30
Total Expenditures 1,719 0 1,719 0 0 0 0 0 0 0 0 0 0 1,719
BONDS 320 0 320 0 0 0 0 0 0 0 0 0 0 320
GRANTS 892 0 892 0 0 0 0 0 0 0 0 0 0 892
OTHER SOURCES 245 0 245 0 0 0 0 0 0 0 0 0 0 245
PAY AS YOU GO 262 0 262 0 0 0 0 0 0 0 0 0 0 262
Total Funding 1,719 0 1,719 0 0 0 0 0 0 0 0 0 0 1,719
$1,242,539 spent and encumbered through February 2018
$822,256 spent and encumbered through February 2017
Project Status : FY11 - Two (2) replacement bus shelters installed
FY12 - Eight (8) replacement and new bus shelters installed
FY13 - Continued bus shelter installation and ADA compliant access improvements
FY17 - Reconstruction of Harpers Choice Bus Shelter and other ADA compliant access improvements
FY18 - Close.
FY 2018 Budget 1,719 0 1,719 0 0 0 0 0 0 0 0 0 1,719
Difference 2018 / 2019 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Fiscal 2019 Capital Budget GENERAL COUNTY PROJECTS

Project: C0287-FY2002 COMMUNITY RENEWAL / ENHANCEMENTS Number: C0287
Description Operating Budget Impact
A project to design and implement a series of pedestrian improvements, Annual Bond Redemption $ $40,275

streetscape enhancements and repair or enhancement of public green spaces.
Pedestrian improvements such as sidewalks, curb and gutter, ramps or curb cuts;
streetscape enhancements include signs, street trees or landscaping, benches,

trash receptacles; and public green spaces such as paths, landscaping, signs
and site furniture.

Justification

PlanHoward 2030 establishes numerous policies pertaining to community
sustainability and the implementation of enhancement projects within existing
communities.

Remarks

1. Project funding will target public property in neighborhoods with community
enhancement committees or community associations that request and support
the improvements.

2. Pedestrian improvements will comply with the Americans with Disabilities Act
(ADA) and will be coordinated with and promote access to State and County
public transportation services.

3. OTHER funding will allow projects that receive community contributions to be
constructed on county property.

Project Schedule
FY18-FY19 - Planning, Design and Construction Continued.
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Fiscal 2019 Capital Budget
Project: FY2002 COMMUNITY RENEWAL / ENHANCEMENTS

GENERAL COUNTY PROJECTS
Number: C0287

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project
PLANS & ENGINEERING 189 0 189 0 0 0 0 0 0 0 0 0 0 189
CONSTRUCTION 1,190 0 1,190 0 0 0 0 0 0 0 0 0 0 1,190
ADMINISTRATION 10 0 10 0 0 0 0 0 0 0 0 0 0 10
Total Expenditures 1,389 0 1,389 0 0 0 0 0 0 0 0 0 0 1,389
BONDS 895 0 895 0 0 0 0 0 0 0 0 0 0 895
GRANTS 100 0 100 0 0 0 0 0 0 0 0 0 0 100
OTHER SOURCES 44 0 44 0 0 0 0 0 0 0 0 0 0 44
PAY AS YOU GO 350 0 350 0 0 0 0 0 0 0 0 0 0 350
Total Funding 1,389 0 1,389 0 0 0 0 0 0 0 0 0 0 1,389
$531,382 spent and encumbered through February 2018
$576,362 spent and encumbered through February 2017
Project Status : 1. FY04 - Retaining Wall in Village of Wilde Lake Complete.
2. FY05 - Completed Bryant Square Landscape Revitalization Plan, Landscape Maintenance Manual, and Drainage and Sidewalk Improvements.
3. FY08-FY10 - Village of Oakland Mills revitalization, Robert Oliver Place Enhancement. Completed in FY11.
4. FY14/15 - Completed study and 30% design of Frederick Road/US144 mile marker enhancement along US40.
5. FY17-FY18 - Funding requested to support Oakland Mills Streetscape improvements. The project will be implemented in conjunction with the recommendations of the FY17
Oakland Mills Village Center Feasibility Study.
FY 2018 Budget 1,389 0 1,389 0 0 0 0 0 0 0 0 0 1,389
Difference 2018 / 2019 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Fiscal 2019 Capital Budget GENERAL COUNTY PROJECTS

Project: C0290-FY2019 COURTHOUSE RENOVATION/REPLACEMENT Number: C0290
Description Operating Budget Impact
A project to renovate and replace the existing courthouse. The effort will be to Annual Bond Redemption $ $4,652,775

construct a new Judicial Function Building/Parking Garage, while maintaining the
exhisting facility. The Dorsey Building site on MD 108 will be used for the new
facility.

Private financing through annual availability payment in multi-year
contracts will be shown in operating budget.

Justification

The project will provide:

1. New judicial function building/parking garage which provides additional Court
facilities short and intermediate-term requirements;

2. Single entry security checkpoint;

3. Two new civil courtrooms, with judges chambers;

4. Secure parking for judges and masters;

5. Greater functionality for lobby, jury assembly areas, waiting areas, and
circulation atrium space;

6. Renovated existing functional space for court expanding requirements;

7. Site work revisions for judicial building/parking garage.

Remarks

1. All stakeholders of Circuit Court were interviewed and a complete set of
program requirements were developed which identified current and future needs.
Current funds to be used to maintain the existing Circuit Courthouse and P3
development process for new Courthouse.

2. Funding represents only public funding.

3. Title changed FY2018. Previous Title: Courthouse Renovation.

4. The County's financial system will allow tracking of spending related to
renovation of existing Courthouse and proposed construction of new Courthouse
separately within the same project.

Project Schedule

FY19 - Award P3 (Public Private Partnership) contract, start design/build
FY21 - Complete Construction
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Fiscal 2019 Capital Budget
Project: FY2019 COURTHOUSE RENOVATION/REPLACEMENT

GENERAL COUNTY PROJECTS

Number: C0290

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project
PLANS & ENGINEERING 5,435 0 5,435 0 0 0 0 0 0 0 0 0 0 5,435
CONSTRUCTION 106,460 (12,500) 93,960 0 0 0 0 0 0 0 0 0 0 93,960
ADMINISTRATION 45 0 45 0 0 0 0 0 0 0 0 0 0 45
EQUIPMENT & FURNISHINGS 180 3,000 3,180 0 0 0 0 0 0 0 0 0 0 3,180
OTHER 1,760 0 1,760 0 0 0 0 0 0 0 0 0 0 1,760
Total Expenditures 113,880 (9,500) 104,380 0 0 0 0 0 0 0 0 0 0 104,380
BONDS 112,895 (9,500) 103,395 0 0 0 0 0 0 0 0 0 0 103,395
PAY AS YOU GO 985 0 985 0 0 0 0 0 0 0 0 0 0 985
Total Funding 113,880 (9,500) 104,380 0 0 0 0 0 0 0 0 0 0 104,380
$8,892,214 spent and encumbered through February 2018
$6,528,397 spent and encumbered through February 2017
Project Status : FY16 - Study of options for new courthouse and courthouse requirements completed.
FY17 - Continue preliminary evaluation of financial options.
FY18 - Complete Request for Qualifications and Request for Proposal.
FY 2018 Budget 113,880 0 113,880 0 0 0 0 0 0 0 0 0 113,880
Difference 2018 / 2019 0 (9,500) (9,500) 0 0 0 0 0 0 0 0 0 0 (9,500)
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Fiscal 2019 Capital Budget
Project: C0298-FY2005 US 40 CORRIDOR ENHANCEMENT

Description

A project to plan, design and implement improvements, including sidewalks,
landscaping, street trees, median and gateway enhancements within public right-
of-way and to develop a corridor design manual to guide site design on adjacent
properties.

Justification

Enhancement of the US40 Corridor is a priority under PlanHoward 2030. The
purpose is to invest public funds in corridor enhancement projects

Remarks

1. Projects that will promote economic development, encourage revitalization,
guide redevelopment, improve public safety and enhance the quality of life along
the corridor. The project area and specific enhancement strategies are identified
in the US40 Design Manual and the US40 Streetscape Master Plan.

2. The county's collaboration with SHA on plan implementation is recognized in a
Letter of Agreement (LOA) to improve the aesthetic character and certain
operational aspects of the US40 corridor.

Project Schedule
FY17-FY19 - Continuation of enhancement projects.

GENERAL COUNTY PROJECTS

Operating Budget Impact
Annual Bond Redemption $ $31,500

Number: C0298
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GENERAL COUNTY PROJECTS
Number: C0298

Fiscal 2019 Capital Budget
Project: FY2005 US 40 CORRIDOR ENHANCEMENT

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 Project
PLANS & ENGINEERING 250 0 250 0 0 0 0 0 0 0 0 0 0 250
CONSTRUCTION 800 (150) 650 0 0 0 0 0 0 0 0 0 0 650
Total Expenditures 1,050 (150) 900 0 0 0 0 0 0 0 0 0 0 900
BONDS 700 0 700 0 0 0 0 0 0 0 0 0 0 700
GRANTS 50 (50) 0 0 0 0 0 0 0 0 0 0 0 0
OTHER SOURCES 100 (100) 0 0 0 0 0 0 0 0 0 0 0 0
PAY AS YOU GO 200 0 200 0 0 0 0 0 0 0 0 0 0 200
Total Funding 1,050 (150) 900 0 0 0 0 0 0 0 0 0 0 900
$613,389 spent and encumbered through February 2018
$625,736 spent and encumbered through February 2017
Project Status : FY11 - Completion of Streetscape Master Plan.
FY11/12 - Design development, engineering and construction of initial two projects at Chatham Road and Wheaton Way.
FY14-FY15 - Design of Phase Il to complete improvements in the Chatham Road area.
FY16-FY19 - Maintenance of median streetscape improvements and initiate planning and design of improvements in conjunction with Ellicott City Master Planning
FY 2018 Budget 1,050 0 1,050 0 0 0 0 0 0 0 0 0 1,050
Difference 2018 / 2019 0 (150) (150) 0 0 0 0 0 0 0 0 0 0 (150)
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Fiscal 2019 Capital Budget
Project: C0299-FY2005 WASTE MANAGEMENT IMPROVEMENTS

Description

A project for the design and construction of capital improvements at the Alpha
Ridge Solid Waste Facility, New Cut and Carrs Mill Landfills. Scheduled
improvements are detailed in the "Project Schedule" section. Unscheduled
improvements may be under taken based on monitoring results or systems
failures.

Justification

Improvements required to comply with State/Federal regulations, and to provide
facilities adequate to serve long term waste management needs.

Remarks

1. Schedule for construction of new cell and capping of existing cell at landfill
dependent on rate at which existing cell reaches capacity.

2. Improvements are for Alpha Ridge Solid Waste Facility except as noted.
3. OTHER funding represents Bonds financed by the Environmental Service
Fund.

Project Schedule

FY18-FY19 - Close New Cut groundwater remediation system, design compost
Phase 2B, Cell 1 let downs, Cell 2A, construct Eastern Drop-off center, material
storage shelters and reconfigure resident drop-off area at ARL.

FY20-FY24 - Design and Construct: leachate system upgrades, later phases of
Compost Facility, material recovery facility and next landfill cell. Design existing
cell closure.

GENERAL COUNTY PROJECTS
Number: C0299

Operating Budget Impact

Annual Bond Redemption $ $1,468,845

A project for the design and construction of capital improvements at the
Alpha Ridge Solid Waste Facility, New Cut and Carrs Mill Landfills.

Scheduled improvements are detailed in the "Project Schedule" section.
Unscheduled improvements may be under taken.
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GENERAL COUNTY PROJECTS
Number: C0299

Fiscal 2019 Capital Budget
Project: FY2005 WASTE MANAGEMENT IMPROVEMENTS

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 Project

PLANS & ENGINEERING 2,150 786 2,936 305 480 0 0 550 1,335 150 350 80 0 4,851
CONSTRUCTION 20,280 1,800 22,080 4,275 4,100 4,550 0 300 13,225, 7,500 0 4,000 0 46,805
ADMINISTRATION 636 54 690 118 123 137 0 9 387 225 0 120 0 1,422
Total Expenditures 23,066 2,640 25,706/ 4,698 4,703 4,687 0 859 14,947 7,875 350 4,200 0 53,078
BONDS 5,269 0 5,269 4,698 4,703 4,687 0 859 14,947 7,875 350 4,200 0 32,641
OTHER SOURCES 17,597 2,640 20,237 0 0 0 0 0 0 0 0 0 0 20,237
PAY AS YOU GO 200 0 200 0 0 0 0 0 0 0 0 0 0 200
Total Funding 23,066 2,640 25,706/ 4,698 4,703 4,687 0 859 14,947 7,875 350 4,200 0 53,078

$21,067,982 spent and encumbered through February 2018

$15,651,129 spent and encumbered through February 2017

Project Status : FY10 - Study yard waste composting, scalehouse scale replacement, design ongoing groundwater expansion.

FY11 - Ongoing design of landfill mining plan and transfer station expansion. Ongoing design and construct landfill gas to energy system. Begin constructing trailer storage area
and groundwater expansion.

FY12 - Design and construction of pilot compost facility. Begin landfill leachate collection improvements. Continue construction of gas to energy system.

FY13 - Complete gas to energy system, leachate improvements and LFG capture improvements. Design and begin construction of full scale composting facility. Improve video
surveyance. Design office space, gas collection and route truck access improvements.

FY14 - Complete trailer storage area and groundwater expansion, entrance road improvements, transfer station noise reduction equipment pole barn, Design leachate collection
improvements and additional gas capture and continue full scale compost design.

FY15 - Complete blower 1 replacement, access road construction, compost facility design and construction groundwater system expansion, Construct residential recycling
shelters, and maintenance shop yard improvements.

FY16 - Complete maintenance shop yard improvements, resurface residents™ area, design gas capture improvements, replace leachate power back-up.

FY17 - Construct gas capture improvement, construct next phase of expanded compost facility, design groundwater upgrades.

FY18 - Construct Phase 2A compost facility, upgrade groundwater recovery at Alpha Ridge and Carrs Mill Landfills, transfer station repair.

FY 2018 Budget 23,066 4,453 27,519 2,661 4,962 4,197 0 859 12,679 7,875 350 4,200 52,623

Difference 2018 / 2019 0 (1,813) (1,813) 2,037 (259) 490 0 0 2,268 0 0 0 0 455
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Fiscal 2019 Capital Budget GENERAL COUNTY PROJECTS

Project: C0301-FY2005 TECHNOLOGY INFRASTRUCTURE UPGRADES Number: C0301
Description Operating Budget Impact
This project covers security, infrastructure hardware and network upgrades, as Annual Bond Redemption $ $1,566,045

well as life-cycle replacement. This includes the engineering assessment /
analysis to ensure our computing environment meets the long term county
objectives. The project also covers required disaster recovery, secure primary

and secondary data centers, video conferencing equipment, and security
cameras for the County as well as public WiFi.

Justification

A secure stable environment is required to support County-wide applications. We
will ensure adequate bandwidth, storage, and computing capacity. We will also
ensure there is adequate redundancy for key applications such as Public Safety
Systems. The data center at Dorsey (currently used for network
communications) must be replaced due to the pending demolition of the Dorsey
Building.

Remarks

Current request is to complete the disaster recovery location (in Ashburn, VA, a
site which is over 30 miles from the primary data center). This is designed for
catastrophic events rendering our data centers unavailable. In addition to the
current ONE data center, we will begin to establish secondary failover data center
to ensure critical systems availability. A failover will also allow DTCS to perform
necessary maintenance while minimizing disruption to operations.

Project Schedule

FY 19 -Expand public Wifi, specifically in Howard County parks; Outfit new
locations with video conference capabilities and security cameras; Begin outfitting

a second data center (2 year effort); Routine lifecycle replacement and upgrade
of network, servers and security hardware
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Fiscal 2019 Capital Budget
Project: FY2005 TECHNOLOGY INFRASTRUCTURE UPGRADES

GENERAL COUNTY PROJECTS

Number: C0301

(In Thousands) Five Year Capital Program Master Plan
Appropriation Object Class Prior FY2019  Appr. Fiscal Fiscal Fiscal Fiscal Fiscal Sub Fiscal Fiscal Fiscal Fiscal Total
Appr. Budget Total 2020 2021 2022 2023 2024 Total 2025 2026 2027 2028 Project

PLANS & ENGINEERING 9,180 1,250 10,430 2,000 2,500 2,000 2,000 2,000 10,500 0 0 0 0 20,930
CONSTRUCTION 11,931 0 11,931 0 0 0 0 0 0 0 0 0 0 11,931
ADMINISTRATION 265 0 265 0 0 0 0 0 0 0 0 0 0 265
EQUIPMENT & FURNISHINGS 60 1,250 1,310, 1,250 0 0 0 0 1,250 0 0 0 0 2,560
Total Expenditures 21,436 2,500 23,936, 3,250 2,500 2,000 2,000 2,000 11,750 0 0 0 0 35,686
BONDS 20,551 2,500 23,051, 3,250 2,500 2,000 2,000 2,000 11,750 0 0 0 0 34,801
PAY AS YOU GO 885 0 885 0 0 0 0 0 0 0 0 0 0 885
Total Funding 21,436 2,500 23,936, 3,250 2,500 2,000 2,000 2,000 11,750 0 0 0 0 35,686

$18,627,623 spent and encumbered through February 2018
$16,088,583 spent and encumbered through February 2017

Project Status : FY 16 - WiFi and VOIP continue to be installed according to planned phased approach; equipment continues to be refreshed to ensure robust network. Cyber
Security enhancements continue in order to strengthen the County's network infrastructure.
FY 17 - Completed new intranet and internet sites for the County; continued the phased approach to installing WiFi and VOIP county-wide, refreshed and upgraded County
network infrastructure as well as enhancements to Cyber Security to ensure robust and secure network.
FY 18 - Re